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Abstract

This article examined the tourism management of Ba Na Hills in
Vietnam, with a focus on integrating the concept of sustainable development
into the management of natural resources, the development of tourism
products and services, destination planning, the promotion of local
community participation, and tourist satisfaction evaluation. The case study
revealed that careful utilization of mountainous areas with rich biodiversity-
by limiting development zones and applying technologies such as cable car
systems and water recycling-played a significant role in conserving
ecosystems. This was complemented by the development of unique tourist
attractions, such as the French Village and the Golden Bridge, which helped
attract international visitors. In terms of management, Ba Na Hills employed
an effective Destination Management system, which included real-time online
visitor control and the design of circular tourism routes to promote a seamless
and uncrowded visitor experience. Notably, local community participation
was encouraged through employment opportunities, support for small-scale
entrepreneurs, and capacity-building projects such as training and scholarship
programs. These policies have led to an increase in average household
income and a reduction in youth migration. challenges remain in balancing
conservation with commercial development. It was recommended that
mechanisms for greater community involvement in decision-making be
established and that community-based economic development be enhanced
to build resilience against crises. Tourist feedback from 2024 indicated high

satisfaction with cleanliness, services, and the scenic beauty of the area,
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although there were suggestions for improvement in queue management and
multilingual communication. In conclusion, Ba Na Hills represented a
successful model of integrating effective management with sustainable
development across environmental, social, and economic dimensions, serving
as a potential model for tourism site management in Vietnam and the ASEAN
region in the future.
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MAWRTYAUAINNNNIBATUNITHUITY NTIUABULUAIRINGANTSULNVIDLLY)
LaETNANIZNUINAMEINGARN 9 Tuszaulan

MIU3IsIANIINSNENINMIViBaLilen

nsdansnsnensdl Ba Na Hills wunsldufigundifanunanuate
meTanmegesziingeTa Tnefinnstmusaneyfneiuiivnduiwagszuuing
HosduldlildsunansnuanmisneaisuarAanssuriondion wenanidaing
afadunaiufnusssurnduagldszuuiaitanisiieannisud esuaiuain
sapuATuAN (Falcon’s Creative Group, n.d.) Mslansnensegnelusza@nsnings
asouAguiniuarndsny Taefinshndessuuilafaiuasldndsnuuaserfinglu
vsleuvesiaesn vallazieufundansitmunfidBuntmaneves sDGs 4o
12 (UNWTO, 2021)

1. USUMLBeiANansuazANEAYYamINeINTITINYIR

Ba Na Hills @iu'qagiuuqmﬁﬁmmqua?{aﬂdw 1,400 WATIINTZRUL MG
AsauAaulufiU AU Tigavanysal uazidufiogordevnsfivuardniviasiu
varnvanyila dsunsdrudurdaamziuuazindgasiug (Nguyen, 2024) udl
Fnandsderduunaminenssssumaniauddguiessuuinaasduasusia
shunsulasfuiiuiivieaiendeeysng

2. nagnsmsayinuuazn1sldusslevilsiuiu

Ba Na Hills wu31119n11539n1518930 (Proactive Management) lagiin1s
waansldusslonivesifuiioshedniau Teud

wneLsNYIEUULnA (Ecological Protection Zones)

wniudandludsiafiudl (Limited Development Zone)

LWALEUNILAUANYISTINYIR (Environmental Interpretation Trails)

wumsiaeliiAansldiuiieswauga lnedilsdofedfvesdundey
ANanansalumssesiutinviesilen uazaaAmUsEAUNSaive st (UNWTO,
2022) Mﬁﬂuﬂaﬁméﬁﬁmﬁamﬁ%’svwmLﬁam% (Cable Car System) ifiauena
mamiu‘[an iiedrtanisldsasudtuen anuafivanaifuey wazannanszvuse

dq

NuRUTTnsAREza N1 (Falcon’s Creative Group, n.d.)
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3. Mssamsniwenswasuwaziegeddu

Ba Na Hills iAudAyiunstdndsaunyuiou Ingluuisdiuves
Faosaiinsfadaunandsnuuaseding uazdiszuumuaunsldlniuuy Smart
Control wisannisldndaeulagldsndu Tudgunisdanisin dnsingeszuy
Faidarnlduda (Grey Water Recycling) ieldlunusntidulsiuazshauazenn
fluflansisae vadsfinsiidaindedeuldesndugsssued deldlnsenuse
wigstdunaesitul (VNAT, 2023)

LLuDVlWﬁﬁlaamﬂéjmﬁ'U Sustainable Development Goal 12: Responsible
Consumption and Production fittun1sldnsnenssssuwfed19iuszansam
LLasamaqLﬁﬂiuizwmwgﬁa (UNWTO, 2021)

4. msUszifiunazAuANaNsENUAWIndaY

UBNIINNITLEULINIMIINIEAINTIUNITATUANNANTENULES Ba Na Hills
galdszuunisfnmunanssnudwindeu (Environmental Monitoring System)
Fafinrsmerunauselnsundldfunitsnuiosd uwagnsud windeuves
Feaunn msvssdunansgnudiudanindeniasouaquiisnunineinia sy
Feoe mslnadeuvesi uazransenusofivuardn Ul FadumsugoRmuuuinig
U89 Global Sustainable Tourism Criteria (GSTC, 2020)

5. NFAATIZATIINING

W1 Ba Na Hills agtfudunuuialumsldimaluladifienseyineg udid
YOFUNAUNUTENT LU miﬂ'GlJUWL%Q‘IN’mj“UEJKELUUN‘IﬁuﬁgQQﬂSJW’Iﬂ"t';’j’la"lf\]azLﬁ@
duntssening “mseuindifiensisoud” du “mseusnuiiionisuslaanis
LS~ (Nguyen, 2024) wonani Undwndenuiseduausliinissaia
ﬁi’wmuﬁm/iaﬂLﬁmiwqu@vimLﬁsaaﬂm%mmmn?ﬁyu wiedeafunsnaduiiug
5550977 oehslsinu Inesau Ba Na Hills uansliiufisnnunensnuegneasdaly
MIysanNMsIMIMseyinYiumsainelfannsvieniienlfedvauga

agUmsuimsdanisminensnmsvieaiisdves Ba Na Hills unsdldnwi
ddryreansiauegedsBy Fuwandiifuiinisuimadessuy nmsldmelulad
LazMTIHUUTiBgsindnnns Haddenndasfurtimanonswamuniduves
andszmnd wazsidudunuuvesuvasisafisdlugininondeudiamisnsnm
AUABTENINGIIUYIRkALLATEALADE9TUTEANT AN
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mMInauAuduazUSn1sviadien

Ba Na Hills T Waiu1dus1vend saliaenndestuninudein1sves
tnvieaiioiadefausssuuagiunuing wu “ngthundaaa” (French Village)
fdassanndnensauglsuluamsseil 19 afanuudanlniuazidugafsgadidny
Tnawmzfutnvieafiernaieauiuuasaawid (Falcon’s Creative Group, n.d.)
Snvilagavnendnie “azmiunesdr” (Golden Bridge) Fadulassaiaagniuiil
Snwnrilodnysessunarsuien adadssaunisainisvieadenfilddlasuas
naelu “Instagrammable Destination” @u@sunisnainanindnual (Nguyen,
2024) U3nsviedindisudadsausy $1uemns Suvievesfisedn wavianssu
nanawde wu sasalni wazasuiluuuriund dutmuedsniunisaneldng
§ANWUU One-Stop Service eg1uraALAzAINRaiNNTI T esaRI701
Invioadien (Vietnam National Administration of Tourism [VNAT], 2023)

N1SUIMNTIANITIANNEUANENS

Ba Na Hills Taflataa “Destination Management” 1590N15IHUA Y
MeAm nMsfruaauannsalunsTesiuinvieaien uagmMImIUALALAINYDS
U3 Tnewiunisesnuuunsiiunwesinvieniisasusmadn ANN AU
quisRanssusie q Whdussuuuuuaees (UNWTO, 2022) Tassmsiidsldimalulad
asaumAlunsAan NSt TuLUY Real-Time ’K1uszuuiiooulat Fadae
TunseuueuvLivesinvissisazaniiygmanuuesaiionansevude
Usgaumsaeaiien (Nguyen, 2024)

nsildausauvasyuvufiasiu

nsvieadieadl Ba Na Hills Invsduasuliausiesd ufiunumlugiug
i Indvfesiu uasusznaumsgaianedon wu Suomnsiiudiomioduan
vasiisyan Tneu3tn Sun Group ShleunesuAuTiosdunin 60% Tause U muA
11417@1‘71' (VNAT, 2023) uam}’mﬁuﬁqﬁimqms CSR U N159UTHATWIRNUTELNA
nazmsaTinuznsuImstiiust Welvianusadngnainussnuviondien
IpognelinqunIn uaganvaeinewnaasegia (Nguyen, 2024)
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nsildausiuvasyuvuissdu: nsdiAnen Ba Na Hills

1. USUNLAZAMNFIAYVBINITUAIUTIY

mMstldusesysmuiestulunsianmsviedieafoidunisluaman
103 “Msiannegnadsdu” Tnewnzluuwifa Tourism-Led Local Development
fszyimsadrisanadundoansugia e waziausssuvesumumsiiiy
luwfeufunsiiamnuvamiaaiion (ngaummgsia, 2567) lunsdlues Ba Na Hills 39
feag T ufi A sruunveaiieanids nswauIuna svoud srvuialuglne
US¥MLENYUDE 1 Sun Group ¢oudenansznulaenssdoyuvululd eenisld
ninenns mMaAsuulasTausssy uazaumdeuamaasygia nsduasylf
grtuddusiudadugnsmansddglunisaanansenunazasawalsslevism

2. sUnuumsiidusInvas Yy

USEN Sun Group AT UNIEUI8ATULIIUDE NTALIY TABd1991U
gt ulureaRunin 60% vesnnausIue (VNAT, 2023) G?fmsamqmﬁ%mm
marnmaneRanAusIuiall mineuuing Indesiu laudadminivsed
TsausuuagsrUuuds uenanisslimsduaiufusznounsmedesluiud iy
nseugelirmtuladuemnsiudieuazeaudinonssuuinumadivie
nininvieaiien dsdamaliasldvasniaufouluguruiutulasindsfosay 35
nelu 3 U (Nguyen, 2024)

3. 13915 CSR #azn1sWaINANEA WYY

wilslulouelaaauues Sun Group Aenisdavilasanisausuiinyeu
siodany (CSR) deilithmnevidnde “nsiaundnenmuesauluiiuidielansn
Fulalundeufuunasioniien” fegrwedlasanis léun

N130UINNIWIANUTENA LA8aNIZATYITIN VLA NTYITY

MsilneusuiUUINTgNAN wagIRssIUANasUNSYiBaLTen

yuafuayunsinw dmiuienvuluguvy eduaiunsdnwdeluanu
MsvieaflguarnIslsaLsy

nsouswad TislusUuuTEasdu (3-6 \iou) uagndngnssioiiies
Sfuinerdenisieuisnludesnnds Fsazvouiauimianisiamunnuuyd
28817 (Vietnam National Administration of Tourism, 2023)
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4. NMFIATITANANTENUNNBATHGRALATEIAY

nsflduswvesyunlusUwuudenandnansenulugauindevalgniu
oA

Fruasugha seldiaderonsaeuiutuesided iy Tnefnisdisan
Tluvimgthu edadoudifiaundniianly Ba Na Hills feldladedetgdunt
40% \lewfieuiuneuilaseins (Nguyen, 2024)

#rueau AannUAsunlamisanugnedsauvesauiulnafiiaiunse
dnfensfinsdunisuinmsinndu freaanmslendreiuguluvienludedlg
LaznsEAuNIAseYvesIAsTIIDsiuuAanssuM s Tmusssuluvytu ogls
fonu amnuvimeRdsasey W Jymnsienneldannaisifonsvsadien
vniAndnganisal wu lade-19 Meldvesyumuenannsadlusiud

5. daiauaiguleuny

diesnsziuumuvesmelliinnuddubelu mstuuamasd

nsdaady “madudmesians” Tnsadvayulivitiusmnguing
avnsaivioailen

msdnassnelinnmsviesiiefugyumilusuvesnemuinnnviesdu
n1sasienalnnisddiusiulunisdndula wWu nsddwnuguouly
AENITUNIHANuAvieaTien

LM LTaT AenAdaetunTaULUIAATEY UNWTO (2021) fiiauadn
“gumsisIuan1aiadula (Empowerment) lafltidfinsldsunauselogivindu”

#1350 Ba Na Hills 1usegsveanmsiamunawioniigafifinssuyuay
foaduilussuunsianisednadugussay daelinsianninduogisauga
anammAeNa wagaieauniagilaliunauluiiud egrdlsing arsiinig
wsuasenalnnsidudivessay wazadseiudavgulussuuirsugiavesyuyy
iieseaduealainiuenluounan

anufanelavestinvieudien

nsAnwandnvieadiedilidouy Ba Na Hills Tud 2024 s3y31 Awiis
weolalaesiueglusedugs Inglamzauauazen AuuvesiaienIn uag
AsusnsTisInga egalsinnu EQJJQQQJ“‘EJJE]LE{UE]LLuzL%E]Qﬂ’]iﬂ%UU‘iqﬁ:ﬁUUi@ﬁ’JLLazﬂ’]’i
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fiunwdengulutiouansdeya (Nguyen, 2024) msiiudeyaniudiswelald
w3 psflouvuasununaznisdunvalidedin deteyaigninluldusuusanis
sudunulud 2025 ogssioiiles

a5U Ba Na Hills 1 useg19v3nsusmsdanisunaavioniieniivszay
arwdsalusedugiinia Ingldnagnsmsuimsdanisfiaseuaquitanisoning
NINYINT NMIHAWIHEATUI N15UTMTRMEUAIENIE N1TaseAUTIndeny
v wazmsTananauiuninviendien wamandrdasldumsduaiuuagee
sosluaauTviofiendu 9 vesdunuuuazendoy

N15AANITNTISNBINYA
28198981 Ba Na Hills

v v
n133AN13 NsRAIUNEUAILAE N1UIMNTIANTYANLY
NINYINTITIIUYIA Uinsvieaiiien -sTuUAIUANAIdITILUY
Slodai yjthun e -Real-Time
NRINUNYUREY -AYNIUNDIAN -Destination Management
“APNANITLNUSIIUYRA -One-Stop Service System

v

nsidusINYRIYABULAZAUNIWalAva TN TIED
- deiasueANVisdurIU CSR

- annstendneiu
- YRR NeININD1IN1UUSNNT ANUELDIR AN
- YRLAUBDLUY | WAIUINITEDANS-TZUUTOR

=] s valy v
AN 1 QQﬂﬂUWNEV]‘lﬂQ’]ﬂUV]ﬂfJf]N

nnnd 1 luaillelassasianuy seuuesasin (Holistic System) 7Lty
T usagsuvesnsiauLdenlesiu geaudnasde “mMsdnnisnmsveuiien
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98198981 Fedanalaenseioniuianaladnvieaiied wasnisimuwiyus 14
WUINAITUTIITTANITUUT LU 1918993 (Integrated Sustainable Tourism
Model)
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