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Abstract

This research article aims to: 1. study the business operation models of elderly care
services in Bangkok and its metropolitan area; 2. analyze the factors affecting the success and
sustainability of the business from case studies; and 3. propose policy recommendations for
the government and relevant agencies. A qualitative research approach was employed through
case studies of three private sector enterprises, representing large-, medium-, and small-sized
operations. The research instruments included documentary research and in-depth, purposive
interviews. Data were collected from both primary and secondary sources relevant to the
study, as well as from key informants through in-depth interviews. Data analysis involved
systematically organizing the collected information, categorizing key components, and
identifying relationships among the data to enable hermeneutic interpretation. Interpretative
analysis techniques were applied to synthesize the findings, guided by relevant concepts and
theoretical frameworks.

The findings reveal that: 1. service models consist of long-term care centers, home-
based elderly care services, and day care centers; 2. key factors contributing to business
success and sustainability include the availability of specialized skilled personnel, the
adaptation of business models to align with Thai social and cultural contexts, and supportive
government policies; and 3. policy recommendations for the government and related agencies
include developing standardized legal frameworks and support systems for elderly care
services across healthcare facilities, wellness businesses, and community-based day care
centers to alleviate the future burden on the public health system. Additionally, promoting
savings systems for long-term health security, enhancing public awareness to foster positive
attitudes toward elderly care centers as rehabilitation facilities, and advancing wellness
tourism to position Thailand as a leading retirement destination are essential for achieving
both economic sustainability and improved quality of life for the elderly.

Keywords: Elderly Care Businesses, Business Models, Sustainability, Bangkok
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ﬁé’ﬂ:ﬂLgaﬁaqiﬁaiﬁLﬁmﬂawué’J"q‘ﬁulﬁ (Jitapunkul & Wivatvanit, 2009; OECD, 2019) 1143’3&?131@5%514
g3faquargsengiieilu “graivnssunrisounan” (Future economy) fiansnsaaiisganiinuas
9181159199714 (European Commission, 2018) vauziAgniudsasilunalnddglunisaduayu
AN TInuaznsfianmuiesvesigieny saduussfiudidinuuazlovisasisaeifauddy
Fudee 9] (Thanakwang et al,, 2014) A9N15ANWIVDS Zion Market Research TGEE UAAINAA
vosgsiauinIsquadasengilanaindn azasnedalusnmnisivladuiudesas 7.5 del (CAGR)
Tuga9l 2566-2575 flyarinsiu 1,025.43-1,965.99 uduneaaisanignielul 2575 suiilosunann
Sruufgeongilandsuauiuiu Ussnaudunisiilsatsgddianng q Tuteqeongiigedu wu
Tsnanaaiden uazdaluwes 1usiu (Zion Market Research, 2023)
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THuinmequadaseny Tnenqueny 60-69 U famusioantssm 40% vausfingdueny 70-79 uay 80 Tauly
fanusaanisTiuulls 60% vesuinisquarianun drufansguaraeoisfitunsdeulussuures
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AunsUTINTG 25 Wi (nsuRamstigeans, 2568; nsuatuayuuinsaunn, 2568) FliAiuin ngamm
wazUSuama \uiluiifiuusliuaudosns (Demand) defianssusag | a9 flesnidudsauniios
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1.1.2 Usuumsaniugsiv wusesndu 3 Juuuu loun wuuasisaz (Public
Model) §gn3easAnsansisasliuinistudnuusaiannis wuuienyu (Private Model) 3 9iiiu
Fendvduaznovausinguigiengiidselivioasounsifianunsadield uazuvunan (Public-
Private Partnership: PPP) n3saiasuszminsiguazionvuiiioanniseanliaenasenssfuimegiu
U35 WUURNTU (Community-Based Model) Ldouloainiatisenaasinsuasiosiu ieandunu
uazfisnsiings

2

dmsuguuuulenTu (Private Model) siiiunsiiu satiunguggsong
fiflelsvionsounsifianunsadnsld dunsddeluil

1 nauvuinlvg nsalu3¥mn The Aspen Tree Al ulaseni1suseian
flogorderfaeTouuundidon (Senior Living) ffiud 23 13 lulassnisuuunauisnsuazasouazes
uaru3InIsauanaenany dnguidmanengueufidengdous 50-80 I ufwfasengiisslidindasy
fguamudwse aunsaquasieddd deanisyuruiaznisguadsdesiu lneadnusiudienu
Ingrm1ansanedvesaeiusiuiy Baycrest faguuifn Holistic Lifetime Care Sndruniaduy
Wellness Club Community fiufl 6,000 1190 i asn1sviAanssuiliggeengudauss
uazduanving Uy Health & Brain fadfin Post- Rehab Lile3nwiudnduuninididu Long Term
Care dwiuauny 80-90 U Aiflewdadlaile

“grulvgniassiiudesnsvieaiien e1vvgdedusTunitiuFos Wellness
.1 One of The Best Retirement Destination 193zilszuulunislideyarasegussvrdunus
Tiausinanaulduinsitlng 1u Tssmeruraianunsaldussiuld” (uimssedvgs, msdeans
duyAAa, 10 Au 2568)

2. ﬂamuﬂmﬂmﬂ NSUITEN Chersery Home International AndulaTing
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nmansiuasuass rddnnseduateuaraud el dsuuvuiidniduiostniuesadey
WILAS WoIN1BAIN Lagodanigns daldareaiudseian laun Day Care 2,500 umseiu
@71 Home Care 39,000-48,000 UsoLiow Tueusd Long Term Care Ay 65,000 VAL DU
Tneduuennis

“Regulation Ngsztdeudmnuliiuiuanufen1sveauseme as1sae
funum Tuauge 2 sUkuu Tsesneuia fu Nursing Home Fadsfl Gap fvesinsvesnisiuinis”
(WgUNNELAanad é?aa':;mé’ua nsdeansduyAna (2568, 9 fiquiew)
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wazn1EnluNITARaTEEEE1d N1SUINTMETNEMINTN LWumennudailul Aeainuaziy
nanssudmsugaseny d3UnuuniniesinsIukasiaed lgunienmuasiundle diuaildang
falgareauyszinn laun Day Care 1,800 ummadu Tuvae? Long Term Care 1a@g 20,000 UM

AoLOU IMETUNUDINNS

59



21sa1s351M1s SgMaasua:sSgusmaumans o
ACADEMIC JOURNAL OF POLITICAL SCIENCE AND PUBLIC ADMINISTRATION Uin 8 aUuil 3 wauniay - dquigy 2569 Vol. 8 No. 3 May - June 2026

“gsnaguarigeeny iugsiafanassliatuayy madagudannsasild
uilslldTunsfoudadidutiygmviligud« Lildunsgu” (u3ms Winest Rehab Rama, nsdosns
dIUYAAR, (2568, 8 Ui

1.1.3 sglouazaumu selandnvesrudguaseeren Usenausig A1UIN15IN
ATOUATIMIRRLTUINIT NMSTNTIN8RINTLUUUTEAUAUN NV RATERN1T5T uarRuatuayuaINeeAng
N13NAR AIUAUNUVANAAIIN AILTIYAAINT A1gUNTaINIINIsUNNglazasIsllan 59uds
AR UNINTTIULAZNNTTUTOIAMAINUINNS

1.2 Uim3quargsenyiithu (Home Care Services)
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(Personal Care) ﬂﬂi@JLLaqmmWL‘t‘j‘yméTu (Basic Health Care mi‘l‘%\ljuwjammmw (Rehabilitation at
Home) nea wiUanazianssudrdnludiu msauamamuwé%uqa (Skilled Nursing at Home)
fingruransounndid st udmiuggeengfidesnisnsquaideiudeu uinsiasu (Supportive
Services)

1.2.2 sUsuumsaniiugsia loun uwuumseunsi-e1aasing (Family or Volunteer
Model) aseupsalugdnnisuan lnedearadasnisednsyuyuyigiaiuyisnisguasuiy
wuuentudanded (Private Model) UndnTiugguaistu iurinismends setu vienodeu
wuusgatiuayu (Public Model) Ssvdoviasamuiasdudauinmsteiuluguzatainig wu Woudu
W @918 31U wuunaw (Public and Private Partnership) A31139381958117195F 1ONYU LazaeAng
liwanamnls ilelsidnddlalunantis

1.2.3 elauardunu lngunasselavnanuiain A1usnsiaenssainaseuass
nMadndeanszuulseiugunmvdeaTannisy warluaivayuanesdnsdruana ey Tuyaed
AUNUUANUTENOUAIY ALTILALALAZUAIINTAVAIN NITHNBUTHLINTTININITN wazergUnsal
MM senmguazinalulagatiuayy Wy gunsalineugunin

1.3 gudguasendneiu (Day Care Centers)
Audquariasorgsyninedu (Day Care Centers) iuudnsfissnuuuniiioguadgsent
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1.3.1 Usstavwosuinis 1éun mspuaretaadesiu (Basic Care) maguaguam
(Health Monitoring) ns#iusluazdaiaigun1n (Rehabilitation and Wellness) msanfuayumisdsay
(Social Support) MslamUsnwuaasauasa (Family Support Services)

1.3.2 Uuuugsia laun wuuenyudenidvd (Private Model) Atun1shngs
mdsdazfuauinamefurieneion Sumnefuaseunshnelduiunatstuly wuassue
wazdosiu (Public and Community Model) fiiiunsiagasdnsunasesdiuriesduvioyaisdais
Lﬁaaﬁ’uaquﬁqamqﬁmmiama WUUREY (Public and Private Partnership) lag3guazaintenyy
FWAMULALUTMITANIMIBiU wuuednsliuasils (Non-Profit Model) udunisingasdnsenain
ana videyadfifleansisasylon)
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1.3.3 glduagiuyu el ianAuinsneiuteeideu msaluayuaniy
NBINUALAIN W3DDIANTNIINAA AU ALIIYAAINT Ldun foua dnnmenimiide dndenu
AuAT uonINtudsiiAnEmMsdansanuil ennsnateiu Aanssution uasAgunsaimensumme
Fuftugu
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2.1 Audquaszeze (Long-term Care Facilities) Yadofidawasommisduvesgina
fuaneUszmadall

Funuusssn esannsquaggeegsndusdedddynainsdiuauinn Tuvazidedtu
yaansduiswausite suicUsemmdngdsaudaeoigiugs drdudennudesnisusinugaes
Ramsfiifeatestunisguadigeny Sedwmarilifumuussnudui Ssgedunudidu msgiuuinig
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AIUANVTBANUAUANINTFIUNINNIINTEUILANAZAINLALATUAYY AIIUABINITVBINANIT
Uinsiifiuty Suunamanlassadis szensgelodiindu wisnnuyaansiliuinisdud
§9A9UIALATY AUEILITONIINITHUVBIAREATOUATY IlinaeUseinadanasimunluing
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WUsTUUAAAINgUAINsEeglng (Telehealth, Remote Monitoring) N5l Al wag Big Data lunis
JinszsingAnssuavain sauianiseenuuudwandouiideden1sdisadinveageeny (Age-
Friendly Facilities) L‘ﬁaLﬁm@mmwﬁmma3a®§1’uﬁquiwzma

22 Uimaguadigeengiithu (Home Care Services) aduitdmasiorudBuvessiafivel

MIVINLARUYARINTAAKEIBY (Care Workers Shortage) Adulalwiuaususeld
idesanggeengurangulianmnsadngldthenuies asguamAmANTUING fiFeserdenisidu
auaaniguazesinsinn mslimaluladidva Adddedinsuinuzvesigeotguaznisidnis

aa o

Buwesiiln msysanmswelulaguinnssuddvia léun szuu Telehealth Smart Devices waznsinmu
aunwmslng msau Caregiver Economy fia¥aendnlvmiuazsesiunssnuguargiengetiad sy
msafuayuaniguazUseiuguam devhliuinmsidrdaldodravinden Tunairsugio -dsay
v (Community-Based Economy) ﬁﬁiaaaﬂﬁumuava%qLﬂ%@ﬁzjwmL,La‘ﬁ'é"aﬁu

2.3 gudquaszniniu (Day Care Centers) Safuiidenadenudsduvesgsia fisdl

AL BINITYAAINIANAINMATY Teansquankazdeay maiideuinnsldiags
Tnsamglufiufisuumvdodasomeldtes snsgunmunmuinisfidslidussuudaaulunany
Usena nsudatuiuuinisdu 1w Home Care Services finaulandasouniauianguuinnin
msoonuUURINTIIENaeasTA Wednadugunneinewarlavesigeeny msysanmamalulad
WU szuvantuiinguanAdia weundindundadeyaliaseuaia nadesloaiuszuuguan
uazaiainng ieatuayunisiiideestgeotgnnngu mawamndu Social Enterprise fias1sanna
seninawaiilsuaznstiemdedany
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3. Wlalauanumadsulsungronadguagminenuiiieades

gsnaguarateeduntydedninaunguune seuulusugn 11nsgIUN1sAITULA N15YIA
LARLUARINTIAMIEN daNadonuAMUINMILazANEsTuresgItalnsanzAsmsvuIananuas
yuadniidediadunuuasmaihfiinisatuayuainanasy vnsfetuaiudesn 1suinisgua
Fasongduualinindued ol ssannisidigdnugete silvzuuuunisquadiysannis
ANUTINIBTENTNNIATT LONTU kazYuTU LALLaNIzUINIT Day Care Wag Home Care dunuim
ddnlunsananszszuuassaguuasiiunisidnfuinig uana1ni matineluladidva
Telehealth uagszuuAnnuguamnising unldlunsquargeetgiidiutefiuuszdndam
NSUSNNT haanAunusEeve)

i AASTAITHAIUITTUUUTEAUMTALATEEZETT ENTEAUIATTIUANTUSASUaTETIUAYY
MaiAuIAnTIILAYYAaINT WeaissruuguadgeengifinunmuazSsBulusuan

?AUTIHANTTIY

1. sUuuuMIAdugsNaguargeegaiu wudn gnaguanasegluniunny wasUsuung
fAunainnane mauaamﬁjﬂm&?mmi“avma (Long-term Care) U‘%miml,aﬁﬁm (Home Care)
uazgudquasyuiteiu (Day Care) IWEJLLG]aui‘ULLUUNSUWUﬂﬁﬂLLaLL(ﬂﬂG}’Nﬂ‘u Faudnspuaiiugiu
uiansunmdianeyng Snidisuuuumsifunuisnady LONYU UAZAUIILOUUUNAN (PPP)
mumaﬂmaaiwﬂEflmmﬂmmmmmmiau‘uayummg YU undnAsyAaINIUALLIMTEIU
U315 agieuliiudi ssuunisquarasenguedlneidiinigssuuuinisuuunay (Hybrid Care
System) figaafianisnanauar sty uidildnvagnainindoudiegs Tnsimgluuinsid
Aunngs shlinsdfedaufuidievesnseunia wasasioufsanusudulunsiaunssuy
ataRnssvezenilfinsounguaniy

PINNANITANBIAINA1IADAAA DIAULUIAAN VDS World Health Organization (2015) A3
Audguasezen WuRamsiiliudnssuguamuas ﬁﬂﬂM‘V]EJEJﬂLLU‘UlI’]LW@GIEJUﬂuENﬂT]?,JG]ENﬂ’ﬁGUEN
Hasonfiinneisiwiolsaiess dsldanmnsalddindsedriulddenuesegisanysal St
aonAdestuLIAATDs Genet et al. (2011) 391 n1sU3nsquadgsengluaniuilegendovasnutiu
szasliTsnunmdin mnandudasy uazanududuluanwuindend sufaunAnvosgunden
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