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ABSTRACT

This research aims to 1) investigate the digital leadership of school
administrators in Thung Fon District under the Office of Secondary Education Service
Area Udon Thani, and examine the effectiveness of schools in Thung Fon District
under the Office of Secondary Education Service Area Udon Thani, and 2) explore
the relationship between the digital leadership of school administrators and the
effectiveness of schools in Thung Fon District. The sample group consisted of 44
participants, including 4 school administrators selected by purposive sampling and
40 teachers, determined using the sample size table by Krejcie and Morgan (1970).
Data were collected using a 5-point Likert scale questionnaire. The statistical
methods used to analyze the data included frequency distribution, percentage,
mean, standard deviation, and Pearson's correlation coefficient. The findings
revealed that. The overall digital leadership of school administrators in Thung Fon
District was at a high level. When examining by category, the highest mean was
found in the area of digital communication, followed by digital vision, digital
collaboration, and the lowest mean in digital awareness. The overall effectiveness
of schools in Thung Fon District was also at a high level. The highest mean was
found in the area of personnel development, followed by shared organizational

vision, organizational structure, and network building. The lowest mean was found
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in the area of organizational atmosphere.The relationship between the digital
leadership of school administrators and the effectiveness of schools was positively
correlated at a high level and statistically significant at the 0.01 level, supporting the
hypothesis. When examined by category, all aspects of digital leadership showed a
positive relationship with school effectiveness, with the highest correlation found in

digital communication and the lowest in digital awareness.

Keywords : Digital Leadership, School Effectiveness, Small Schools, Educational
Administration, Digital Change Leadership
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