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ABSTRACT

This article presents a model of educational supervision that promotes
students’ learning competencies based on the PISA framework. The model is grounded
in the concept that supervision should serve as a systematic process for teacher
development, rather than merely a mechanism of control or inspection. Analysis of
PISA results reveals that Thai students perform below the OECD average, with scores
declining steadily. This reflects persistent issues in educational quality and equity,
which hinder students' development of 21st-century skills. In response, the author
developed the “2P IF 2M” supervision model, consisting of six key stages: Preparing,
Planning, Implementing, Feedbacking and Supporting, Monitoring and Evaluating, and
Modifying. The model emphasizes collaboration between supervisors and teachers
to foster a deeper understanding of the PISA approach and support teachers in
designing learning activities that enhance students’ critical thinking and problem-solving
competencies. The implementation of this model has shown positive results: teachers
gained a clearer understanding of the PISA framework and improved their competency-
based instructional design skills. Students demonstrated improved academic
performance and the ability to apply knowledge effectively. Furthermore, the model
helped cultivate a culture of developmental supervision within schools, contributing

to sustainable improvements in educational quality.

Keywords: Educational supervision, Student competencies, PISA framework, Education
quality, 21st-century skills
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