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Abstract

This research aims to synthesize the process of developing educational
quality towards excellence. According to the guidelines for organizing active learning of
schools under the Surin Primary Educational Service Area Office, Area 1, in terms of
management, teacher development, and raising academic achievement levels Using
content analysis (Content Analysis) from best practices ,Vision of schools under the
Surin Primary Educational Service Area Office, Area 1, totaling 291 schools, and the
study of educational management policies of the Surin Primary Educational Service
Area Office, Area 1. The results revealed that; Process for developing educational
quality towards excellence According to the guidelines for proactive learning
management of schools under the Surin Primary Educational Service Area Office,
Area 1, the management aspect consists of 8 steps: Including 1) analysis of problem
conditions of every school 2) joint planning of the network 3) network creation/
sharing 4) team development 5) implementation 6) evaluation/improvement 7)
Group discussion of executives and 8) Appreciation of all parties. It requires the
leadership and morality of executives to carry out every step. 2. Process for
developing educational quality towards excellence According to the guidelines for
proactive learning management of schools under the Surin Primary Educational
Service Area Office, District 1, teacher development consists of 8 steps. Including
1) acknowledgment of the policy 2) Planning of teachers and the director
3) appointment of a steering committee/network creation 4) training to create
academic leadership and teaching techniques for teachers 5) Action 6) Evaluation 7)

Improvement and 8) Reporting/Best Practice It requires the leadership and morality
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of executives to carry out every step. And must provide morale and encouragement to
match teachers' performance. 3. Process for developing educational quality towards
excellence According to the guidelines for organizing active learning of schools under
the Surin Primary Educational Service Area Office Area 1. In terms of improving
achievement, it consists of 8 steps: 1) Assessment of students according to standards
according to indicators, every grade, every person. 2) Analysis of individual learners/
grades. 3) Meeting with administrators, fellow teachers, parents, and committee
members. School 4) Create teaching innovations that emphasize the use of Active
Learning along with the use of mixed media. 5) Inspire students and commitment
to success 6) Action/repeated training/positive reinforcement 7) Evaluation to develop
students in minutes and evaluate everyone and 8) Summarizing the results of Best
Practice to share and disseminate success It requires the leadership and morality of
executives to carry out every step.

Keywords : Educational Excellence, Proactive Learning Management, Active

Learning, Surin Primary Educational Service Area Office 1
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