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Abstract

It is essential to uphold ethical and moral principles to prevent problems arising within
the organization in the age of artificial intelligence where organizational leaders widely utilize
technology in management, operations, production, and services. Value-added leadership is
therefore crucial for organizations to build trust and loyalty, creating a culture of credibility
and trustworthiness which leads to stronger loyalty, inspiring and building engagement among
personnel, fostering shared team goals, and enabling leaders and teams to make ethical and
confident decisions. This clarity helps reduce confusion and inconsistencies, leading to
successful management and goal achievement. Value-added leadership encompasses a vision
where leaders integrate Al into management and encourage personnel to use Al to improve
work processes in order to achieve efficiency, inspiring personnel to achieve their full potential,
implementing effective communication, promoting a culture of trust, quality-based

management and the importance of human resource awareness.

Keywords: Value-added Leadership; Model; The age of artificial intelligencecompetencies
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Abstracts

Accidents in secondary schools within Mueang District, Chonburi Province, have posed
continuous challenges affecting student safety. Statistical data indicate risks associated with
infrastructure, school environments, commuting, and field trips. This study aimed to (1)
examine problems and obstacles in participatory accident prevention and safety management
in secondary schools within the district, and (2) identify strategies to enhance participatory
approaches for improving safety management. A qualitative research design was employed.
Key informants included 25 participants from seven groups: school administrators and teachers
(11), police officers (2), community leaders (2), safety experts (2), emergency medicine staff
from Chonburi Hospital (2), Chonburi Municipality officers (2), and parent association
representatives (4). In-depth interviews were used as the research instrument, and data were
analyzed through content analysis. The findings revealed major problems and obstacles in
safety management: school buildings and facilities, commuting, field trips, school grounds, and
surrounding environments. Critical issues included insufficient safety measures, limited
stakeholder collaboration, and the absence of systematic risk assessment. Development
strategies for participatory safety management should emphasize safety management
mechanisms, evaluation and monitoring, safety information dissemination, participatory
decision-making, and policy support. These elements are vital to strengthening preventive and

corrective measures for accidents in secondary schools.
Keywords: safety management, school accidents, participation, secondary school students
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