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ABSTRACT

The purposes of this research were 1) to study the level of budget administration in small
schools under the Nong Khai Primary Educational Service Area Office 1, 2) to study the problems of
budget administration in small schools under the Office of Nong Khai Primary Educational Service Area.
Nong Khai Primary Educational Service Area Office 1 and 3) studied budgetary management development
guidelines for small schools under the Nong Khai Primary Educational Service Area Office 1, a group of
189 informants using simple random sampling. The research tools were a 5-level questionnaire with an
10C of 0.67-1.00 and a reliability of 0.85. Analysis statistics were frequency, percentage, mean, standard
deviation and content analysis. The research findings were as follows: 1) Budget management by the
overall picture is high. Needs more distribution. The aspect with the highest mean was Financial
management, followed by accounting management and management of supplies and assets. The side
with the least average is resource mobilization and investment for education. Plans/projects are complete,
but in practice, they cannot cover all aspects as specified, etc. 3) Guidelines for developing budget
management, i.e., executives should incentivize personnel to comply with the plan seriously. There should

be a clear operating calendar, etc.

Keywords: Budget management, Small schools
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