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ABSTRACT 

 This research study aimed to study the level of transformational leadership, problems, and 

ways to develop transformational leadership of school administrators in the Ban Dung district network 

according to teachers' opinions under Udon Thani Primary Educational Service Area Office, Region 3. The 

population The study consisted of 7 schools with 95 students. The research tools were questionnaires and 

interviews. The IOC values were between 0.67-1.00, and the reliability was 0.91. Statistics for data 

analysis were frequency, percentage, mean, standard deviation. And analyze the content. The 

researchers found the following results: 1) the level of transformational leadership of school administrators; 

The overall picture was high. 2) The problem with the highest frequency in each aspect was that the old 

executives needed more creativity. Lack of commitment to work, etc., and 3) Guidelines for developing 

transformational leadership of executives in each aspect, namely 1) Ideological influence Should be 

committed to work, make oneself a good role model. Reduce their ideology and accept the opinions of 

subordinates more. 2) Motivational aspect This Should create a good attitude towards co-workers. By 

being a good role model in self-dominance, people dominance, and job dominance, giving equality to 

subordinates, and motivating teamwork. 3) Intellectual stimulation. Should encourage associates to be 

creative in their work. And praise subordinates when doing work for the school, including promoting career 

advancement. 4) The aspect of individuality. Executives should supervise, follow up, inquire, pay attention, 

manage, and advise subordinates in their operations, including being neutral. 
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