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Abstract

The leadership of school administrators is essential in developing the quality of education to
achieve goals. It is essential for success in various administrations, affecting teachers' attitudes. This
research aims to study the level and methods of developing leadership that educational institution
administrators desire. The sample group consisted of 33 1 teachers. The research tools included
questionnaires and interviews. The questionnaire used in the research has a precision value between
0.67 to 1.00 and a confidence value of 0.89. Statistics for analysis include frequency, percentage, mean,
and standard deviation. The research results are as follows: 1) The desired leadership of educational
institution administrators under the Area Office Primary Education in Udon Thani District 3, overall and in
each aspect, is at a high level. The aspect of personality had the highest average, followed by the aspect
of ideology. And the participation of the team. The aspect with the most negligible average value is vision.
2) The desired leadership development approach is to promote knowledge about the direction of school
administration. Organizing training to develop school administrators' knowledge and skills in creating
school strategies. Organizing seminars to develop the persondlity of executives Exchange of opinions and
experiences Changing perspectives, attitudes, and thoughts, creating positive motivation for teachers
Teacher consultation system Conflict management study tour and self-development.

Keywords: Desirable leadership; School administrator
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