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Abstract

The purpose of this research article were to study the level of innovative leadership and methods for

developing innovative leadership among administrators of school administrator under the Udon Thani Primary
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Educational Service Area Office 3. Sample group of 132 people by multistage sampling. Research tools included
questionnaires and interviews. The value had a confidence level of 0.92. The consistency index was between 0.67
and 1.00. The researcher used frequency, percentage, mean, and standard deviation to analyze the data and
content analysis. The researcher found that 1) the innovative leadership of school administrators in Udon Thani
Primary Educational Service Area Office 3 was overall at a high level. When considering each aspect, it was found
that the aspect of having a vision for change and the aspect of communication had the most average at the same
level, second place was network building and working as a team. 2) Guidelines for developing effective innovative
leadership among school administrators under the Udon Thani Primary Educational Service Area Office 3 included:
administrators must have knowledge and understanding and courage to think and express thoughts. Executives
must have innovative thinking, demonstrate leadership to drive school administrator creative ideas. There was a
meeting to talk with personnel. The collaboration was established for building network, brainstorming and sharing
idea for creating new innovation, seething plan and becoming a leader in innovation in school administration.

Keywords: Innovative leadership; School administrator
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