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Abstract

The purpose of this research study were to study the level of leadership according to the situation and
guidelines for developing leadership according to the situation of school administrators under the Udon Thani
Secondary Educational Service Area Office. The population is divided into 63 schools. The informants were 310
teachers. The tools used in the research including questionnaires and interviews. It has a precision value between
0.67 and 1.00 and a confidence value of 0.91. Data were collected using the Google Forms program and received
aresponse of 91.72 percent. To analyze the data, the researcher used frequency, percentage, mean, and standard
deviation. and content analysis. The results of the research found that: 1. Leadership level according to the situation
of school administrators under the Udon Thani Secondary Educational Service Area Office. The overall picture was
at a high level. There was little distribution. Every aspect was at a high level. The side with the highest average
was selling ideas, followed by participation. and work assignment form. The aspect with the least average value
was the command style. 2. Guidelines for developing leadership according to the situation of school administrators
under the Udon Thani Secondary Educational Service Area Office included: school administrators should provide
opportunities for teachers to planning their work. The school's expectations should explain or communicate to
teachers. Executives should clearly explain the details of the work that they want their subordinates to do.
Administrators should provide opportunities for teachers to participate, express their opinions on their work and
involve teachers in setting goals. Executives should encourage subordinates to be willing to perform assigned
duties to the best of their abilities.

Keywords: Situational leadership; School administrator
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