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Abstract

The purpose of this research study was to study the level and direction of the main performance of the
administration of a large-scale educational establishment. The population was composed of 89 teachers. The tools
used in the research including a query with a median value between 0.67 and 1.00 and a confidence value equal
to 0.90, and an interview. Analysis statistics included frequency, percentage, average, standard deviation, and
content analysis. (Content analysis). The researchers found that 1) the primary performance level of a large school
administrator was lowered by the office of the district of the Nanjing Higher Education Area. The first area overall
was moderate. There was a small dispersion. The most average side is the self-development side, the positive
side, and the good side of service. The lowest side was teamwork. 2) The main performance guidelines of the
school administration were: 1) the administrator should use the PDCA process in the school management; 2) the
manager should be open to listen to the teacher's comments; 3) the administrators should arrange for a PLC with
the teachers and staff at the school. 4) The executive should focus on building good relationships.

Keywords: Administrator; Core competencies
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