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Abstract

The purpose of this research study was to study the level and methods for developing transformational
leadership in the 21" century among school administrators under the jurisdiction of the Nong Bua Lamphu Primary
Educational Service Area Office, Area 2. The population and sample group were 290 people. The multistage
random sampling was used. The research tools were questionnaires and interviews. The accuracy of the
questionnaire is between 0.67 and 1.00. The confidence value is 0.92. Data was collected by the google forms
program via email. To analyze the data, the researcher used frequency, percentage, mean, and standard
deviation. and content analysis. The research showed that 1) the overall level of transformational leadership in the
271 century was at a high level and found that every aspect was at a high level. The aspect with the highest
average was the change management, human relations, and leadership competencies respectively. The aspect
with the least average value was the desired characteristics of future leaders. 2) Guidelines for developing
transformational leadership in the 215 century for administrators included administrators should study the social
system in educational institutions, which included policy, educational institutions, and organizational culture.
Learning styles consisted of language, communication, participation consulting measurement and evaluation media
and equipment for teaching the curriculum, teaching methods, and attitudes, beliefs personnel actions was as
basic information for managing educational institutions, as well as including creating an impression or creating a
good image for the organization that demonstrated appropriate behavior, building trust, team motivating, and
applying the characteristics of the Sufficiency Economy Philosophy to life and work, including moderation,
reasonableness, and having good immunity.

Keywords: Development guidelines; Transformational leadership; 21% century; School administrator
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