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Abstract

The purpose of this research was to develop a model of poverty alleviation policy that specified
development guidelines, measures, and mechanisms for alleviating poverty in Kut Bak Sub-district, Kut Bak
District, Sakon Nakhon Province, by using participatory action research with the concept of the Double Diamond
Design Process. The 4D two-stone design process consisted of discovering, defining, developing, and delivering
from brainstorming, decision-making, collaborating, investigating, and sharing the benefits to create mutual
learning among people in the community. It was found that the prototype of the poverty alleviation policy in the
pilot area of Kut Bak Sub-district, Kut Bak District, Sakon Nakhon Province was set to make households having
a better life, being happy, having a side job, and making more income under the short-term and medium-term
vision. The vision was “In the Son community, side jobs make more income and improve the quality of life.”. In
the short term, a prototype of the income-raising policy was tested: “Safe cherry snails” for animal husbandry to
create food security; “On Son seedling cultivation” in agriculture; and “On Son Indigo Fabric” in indigo fabric
product processing. The indicator was “survive,” which meant to increase income, reduce expenses, and have
food for consumption. Medium-term survival was 1-3 years. In the long term of 3 years or more, the five
dimensions of poverty alleviation were outlined: dimension 1: lifelong quality development; dimension 2: livable
housing development; dimension 3: raising income; dimension 4: community participation; and dimension 5:
resource security for a good quality of life. The goal indicator was "Kut Bak On Son." People were well taken care
of equally and had a well-being community. Community economic status improved. Society helped each other,

and households had resource security. For the long-term vision “Kud Bak On Son," there was a project to solve
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poverty in 5 dimensions, consisting of a food security within the family project, a clean community project, an
income enhancement project, a community participation project, and a resource security for good life quality
project. The target indicator was “enough to live,” which meant having sufficient household food, having proper
household waste management, raising household income, having more natural food sources, and having
community participation. Key factors for the success of the project were clearly defined performance indicators.
Operational length was flexible according to the conditions of the area. Strong community voluntary team that
helped, supported, promoted, solved problems, and encouraged. Creating the participation and cooperation of the
target group in carrying out activities throughout the project was important. Government heads must be close to
the community. Frequent migrations led to a lack of continuity, especially for the sheriff and district development.

Keywords: Public policy; Poverty; Sakon Nakhon
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