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Abstract

This research focuses on studying the relationship between servant leadership and quality of life in
the workplace within the Tha Rae Sisters, the Lovers of the Holy Cross, a religious institution that plays a significant
role in society and religion in Thailand and Laos. In an era where the world is rapidly changing, particularly in
terms of technology and economy, organizations must adapt to new challenges and improve their efficiency at
work. The objectives of this research were to: 1) study the level of servant leadership and quality of work life of
Tha Rae Sisters, the Lovers of the Holy Cross; 2) investigate the level of performance effectiveness of Tha Rae
Sisters, the Lovers of the Holy Cross; 3) examine the influences of servant leadership and quality of work life on
the performance effectiveness of Tha Rae Sisters, the Lovers of the Holy Cross; and 4) explore and gain guidelines
on developing the performance effectiveness of Tha Rae Sisters, the Lovers of the Holy Cross. The sample group
consisted of 222 personnel who reported to various departments of the Tha Rae Sisters, the Lovers of the Holy
Cross: 1) the Education Department, 2) the Training Department, and 3) the Pastoral Care Department. The study
revealed these results: 1) The overall servant leadership of the Tha Rae Sisters, the Lovers of the Holy Cross, was
at a high level. 2) The quality of work life of the Tha Rae Sisters, the Lovers of the Holy Cross, as a whole was at
a high level in every aspect. 3) The overall performance effectiveness of the Tha Rae Sisters, the Lovers of the
Holy Cross, as a whole was at a high level. 4) Analyzing the influences of servant leadership on the performance
effectiveness of Tha Rae Sisters, the Lovers of the Holy Cross, it was found that the variables of servant leadership,
altogether, could be used to correctly predict the performance effectiveness of Tha Rae Sisters, the Lovers of the
Holy Cross, at a statistical level of significance of .05. 5) When analyzing the influences of the quality of work life
on the performance effectiveness of Tha Rae Sisters, the Lovers of the Holy Cross, it was found that the primary
variables of the quality of work life could be used jointly to correctly predict the performance effectiveness of Tha
Rae Sisters, the Lovers of the Holy Cross, at a statistical level of significance of .05. 6) These guidelines had been
given for developing the performance effectiveness of Tha Rae Sisters, the Lovers of the Holy Cross: focusing on
time and cost improvement; emphasizing the promotion of learning and knowledge sharing; personnel’s skills and

knowledge development; creating the systems to award and support the personnel; and efficient management.
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