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Abstract

The purposes of this research were: 1) to study the components of school administration towards quality
secondary schools; 2) to study the educational institution administration process towards quality secondary schools;
and 3) to study the problems, obstacles, and recommendations of educational institution administration towards
quality secondary schools under the Secondary Educational Service Area Office Udon Thani. It is qualitative
research. The research was conducted in the form of a single study. The case study was Kumphawapi School
under the Secondary Educational Service Area Office Udon Thani. Data collection was from documents. The content
analysis, synthesis and narratives were employed for summarizing and discussing the results together with finding
consistency with the theory and present the research results. The findings were as follows: 1) Kumphawapi School
has elements of educational institution administration towards a quality secondary school in 6 areas: teacher
development, teaching community participation, and quality assurance system. The environment was conducive
to learning and the development of educational institution curricula. 2) The management of Kumphawapi School
towards high-quality secondary education was implemented through the following key strategies: teacher
development: all of the teachers engaged in self-improvement, utilizing and reporting the application of acquired
knowledge. Guidance, monitoring, and evaluation were conducted through an online system. Teaching and

learning: the teachers were encouraged to adopt proactive teaching management and integrate technology into
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their teaching practices. Internal supervision, guided by a friendly atmosphere, involved student participation in
the evaluation process. Community involvement: the committees were appointed to assess activity outcomes based
on participant satisfaction. Quality assurance system: the committees were established to align goals and vision
with community needs. Comprehensive involvement from all parties was ensured. Performance was evaluated,
reports were prepared, and results were communicated to the public through online channels. Environment that
was conducive to learning: the committees oversaw the provision of technology and internet support in all
classrooms. Continuous monitoring and evaluation were conducted. Curriculum development: the committees were
appointed to create a curriculum that meets community and native needs. Active participation from all parties was
encouraged. The curriculum was applied, evaluated, and continuously improved to stay current and relevant. 3)
Challenges, obstacles, and recommendations of the management of Kumphawapi School towards high—quality
secondary education were as follows: this study identified challenges and obstacles at Kumphawapi School
concerning the quality of secondary education and proposed recommendations for improvement. The challenges
and obstacles included a lack of knowledge among teachers in utilizing technology for teaching, conducting
classroom research, quality assurance, and curriculum development. Additionally, classroom buildings and electrical
systems were aging and deteriorating. The recommendations focused on promoting and developing teachers'
knowledge and understanding of technology in teaching, encouraging classroom research, enhancing quality
assurance processes, and improving curriculum development. Furthermore, urgent reports to the relevant
authorities were suggested to seek assistance in promptly upgrading and developing school infrastructure, including

buildings and electrical systems.

Keywords: school administration; quality secondary school; outstanding school
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