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Abstract
A leader's core competencies are an important factor that will result in successful operations in an
organization. This article therefore presents the core competencies that are necessary for leaders. which has been

studied from many related textbooks, books, and articles and summarized into 11 main competencies for effective
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and efficient leadership as follows: 1) the competencies to manage efficiently and effectively; 2) the competencies
to plan the operation of the entire system. 3) The competencies to make decisions appropriate to the situation.  4)
The competencies to lead followers in the right direction. 5) The competencies to control the direction of operations
according to goals 6) The competencies to motivate followers to follow willingly; 7) The competencies to develop
themselves and followers appropriately with the context 8) The competencies to manage teams in accordance with
the organization's plan 9) the competencies to communicate appropriately; 10) the competencies to manage conflict

at all levels; and 11) the ethical competencies to set a good example for followers.

Keywords: core competency; leader; efficiency; effectiveness
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Pjﬁqﬂ’l‘j@;‘:gﬂ\‘iﬁﬂQWNN’]NW‘mTuﬂ’?‘iQNLLN%%QLLNW&:EI::Z%% (short-term) 9z812NA7Y (intermediate-range)
WazIrezeg (long-term) ‘muﬁ\wﬁymmmamﬁaLLmumwﬂ‘ummTﬁy L‘DI"LA WNHITAUBIANS (organization) ‘j:iﬁi_lr}j’m
department) Lmzﬁzﬁuqmm (individual) Lﬂw;u LLﬂzﬂ’J’iﬁﬂmNmNﬂ’mm\‘lLLNuﬁITgU’i::’% (standing plan) L°llm
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sl mesfiaanannsaunisfadulaaamnun (programmed decision) wazn13faanlaenIzin (non-
programmed decision) uﬂﬂmﬂﬁyayﬂw“’mymmmmﬁmﬁufﬂaﬁy@ﬂ'wmmmusfum‘sﬂmummiﬁLmﬂ@ifmﬁu o
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FugasnTaLazus Ly (DuBrin, 2010) 4laun 1) N15ANET Aiezdsznaulnag n1sAnsnTuszuy (formal
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