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Abstract

Successful and efficient business management in the era of management 4.0, the executives must have
leadership by using the principles of the four foundations for accomplishment to develop the quality of
management. They must also be good examples for their personnel and subordinates. If the employees use the
principles of the four foundations for accomplishment in their work, the efficiency of their work will be higher. This
research aimed to: 1. study the use of the four foundations for accomplishment in business management of
executives of a complete supplement, health, and beauty manufacturing business in Samut Sakhon Province, 2.
study the comparation of management based on the four foundations for accomplishment of ex ecutives of a
complete supplement, health, and beauty manufacturing business in Samut Sakhon Province that they were
classified by production capacity size namely small, medium, and large factories and 3. study the guidelines for
promoting and developing of management based on the four foundations for accomplishment of executives of a
complete supplement, health, and beauty manufacturing business in Samut Sakhon Province. This research was
a mixed method of both qualitative and quantitative researches. The research instruments were
questionnaires/interviews. The employees worked in complete supplements and cosmetic manufacturing
businesses in Samut Sakhon Province could not be counted. Therefore, the sample size calculation method was
conducted by using the calculation formula for the unknown population at a confidence level of 95% and an error
tolerance of 5%. The researcher used a total of 400 samples and analyzed the data collected from the
questionnaires by using the descriptive statistics including percentages, means, and standard deviations, F-test,
and content analysis. The research results found that 1). management based on the principles of the four
foundations for accomplishment of executives of complete supplements, health, and beauty businesses in Samut
Sakhon Province, overall, at a high level, and each aspect had a high level of management namely the principle
of being in love with the work being done, 2). the results of the comparison were classified by the size of

production capacity of the supplement businesses, overall and in each aspect. They had no different practices
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and 3) in terms of management based on the principles of four foundations for accomplishment in terms of being
in love, the business executives held a meeting to plan training about the development of employees' work skills
systematically. The business executives in Samut Sakhon Province applied to use the four foundations for
accomplishment in their comprehensive management, which is important in creating quality products and
excellent services. The company can compete and continuously impress customers and business partners by
focusing on these aspects.

Keywords: Buddhist administration, management based on the four foundations for accomplishment, OEM

business operators, Samut Sakhon province
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