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Abstract

The purpose of this research study was to study levels and approaches to developing creative
leadership among school administrators in Prajok Silpakhom. The study population was at school of 14. The
informant was the teacher, who completed an 88-person. The research tools included a questionnaire, with the
I0C between .67 and 1.00, and a reliability coefficient of .89, as well as an interview form. Data collected by
using the online questionnaire via Google Forms received a response of 98.14%. The data were analyzed using
frequency, percentage, mean, standard deviation, and content analysis. The results of the study found that 1) The
level of creative leadership overall was at a high level with little distribution. The aspect with the highest average
was leadership, followed by flexibility and adaptability. creative thinking and teamwork. 2) Guidelines for creative
leadership development sorted from high to low frequency values are as follows: Educational institute
administrators should have the skills to manage educational institutes in order to formulate a vision of an educational
institute that is clear, far-reaching, and creative in order to lead the institute to excellence. It is crucial to assign
tasks based on the aptitude and ability of the personnel. Be fair. Assign and distribute tasks to personnel equally.
Should create a good working atmosphere by complimenting or encouraging subordinates. optimistic Possess
positive thinking and ingenuity, able to solve immediate problems well, and should support and encourage
personnel in educational institutions to take part in decision-making in practice.

Keywords: creative leadership, school administrators, leadership development guideline
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