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Abstract

The purpose of this research were to study the level and guidelines for developing budget management
of school administrators in Muang Group 6 under the Udon Thani Primary Educational Service Area Office 1. The
informant was108 teachers. The tool for collecting data was questionnaire, with the 10C between 0.67-1.00 and
the reliability of 0.85. The data were collected via google form, received a response 90 person of 83.33%. The
statistical analysis included frequency, percentage, mean, standard deviation and content analysis. The results of
the study found that: 1) The budget management overall was at a high level. The aspect with the highest score
was accounting management, followed by budget planning, and internal auditing. The aspect with the lowest
score was resource and educational investment. 2) Guidelines for improving school administrators' budget
management were that there should be the school's environment analysis to align with the school's philosophy.
There should be the evaluation of school's strategic plan and annual action plan. The internal audit and control
plan for the school should have to monitor and to follow up the budgetary spending according to the annual
action plan. All relevant personnel should hold meetings with the school board, and parents should be involved in
social fundraising. The school's projects should be analyzed. The school projects should determine the appropriate
and correct details of necessary supplies. The summary of expenditures should be summarized and reported
daily to keep them up-to-date and consistent.

Keywords: budget management, school administrators, guidelines for developing budget management
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