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Abstract

The purposes of this research were to study the level of innovative leadership and to explore the
development quidelines for innovative leadership among school administrators in the Nong Han 1 School Group.
The sample group consisted of 152 teachers from schools in the Nong Han 1 School Group. The research
instruments were questionnaires with the validity between 0.67-1.00 and a reliability of 0.86, and the interview
form. Data were analyzed by frequency, percentage, mean, standard deviation and content analysis. The results
of the study found that: 1) The overdll innovative leadership of administrators was at a high level. When
considering each aspect, all aspects were at a high level. The aspect with the highest mean was clear vision
followed by information and communication technology usage and teamwork. The aspect with the lowest mean
was risk management. 2) Guidelines for developing innovative leadership of school administrators in Nong Han 1
School Group under Udon Thani Primary Educational Service Area Office 3 should provide training on modern
risk management principles and tools, should invite expert speakers to share knowledge about creating effective
visions, should organize innovation project competitions between teams, and should establish development
policies focusing on clear creative thinking goals for school administrators and for applying knowledge about
innovations and new technologies in educational institutions together with promoting a culture of experimentation
and learning from mistakes.

Keywords: innovative leadership, school administrator
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