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Abstract

The objectives of this research were to 1) study the current conditions, desirable conditions and essential
needs in personnel administration based on the principles of the Seven Qualities of a Good Friend (Kalayanamitta)
among school administrators and 2) propose guidelines for personnel administration based on these principles for
school administrators. The sample group consisted of 317 school administrators and teachers from schools under
the jurisdiction of the Maha Sarakham Primary Educational Service Area Office 2, along with 5 key informants.
The research instruments included a five-point Likert scale questionnaire, with a content validity index ranging
from .67 to 1.00 and the current reliability at .97, desired reliability at .96, and a verified interview. The
statistical analyses included mean, standard deviation, and an assessment of essential needs using the Modified
Priority Needs Index (PNI Modified). The research findings revealed that 1) the current conditions of the personnel
management guidelines of school administrators under Maha Sarakham Primary Educational Service Area Office
2 based on the Seven Principles of a Good Friend Kalayanamitta were at a moderate level. The highest level
was found in desirable conditions. When considering each aspect of essential needs, the highest average score
was found in the aspect of workforce planning and position management. 2) Guidelines of school administrators
under the jurisdiction of the Maha Sarakham Primary Educational Service Area Office 2 included 2.1) promoting
trainings, seminars and producing personnel development planning, 2.2) The aspect of workforce planning and
position management involved analyzing and managing data systematically, 2.3) The aspects of recruitment,
placement, and appointment areas were associated with good governance, consecutive and reasonable follow-
up, 2.4) The area of personnel retention involved rules of practices and agreements. We should focus on
reasonable raises, promotions, and respect, and 2.5) The area of performance evaluation and assessment
included creating understanding of performance indicators and procedures and reducing unnecessary working
processes and assessments.

Keywords: guidelines, personnel management, Seven Kalayanamitta Dhamma Principles
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