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Abstract

This research aims to 1) enhance the potential of eco- cultural tourism management through active the
community, 2) develop a digital platform for eco- cultural tourism management, and 3) transfer knowledge of
tourism management and the eco- cultural tourism platform, leveraging the BCG model to drive a high-value
creative economy in Khlung District, Chanthaburi Province. The study utilized a qualitative research design
integrated with Research and Development through a community participates process. The results showed that
Wan Yao Subdistrict, Khlung District, possesses significant potential in natural resources, culture heritage, and local
wisdom, making it highly suitable for community-based eco-cultural tourism development. Key tourism programs
were designs to align with the local context, such as nature-based rafting, red hawk watching, and blue swimming
crab bank education, and local seafood processing. A prototype digital platform  was developed
( www. crabbankchan. com) , systematically integrating information on activities, tourist attractions, and local
products, complete with a back- end management system for community — led operations. The platform testing
results indicated that users were highly satisfied with the clarity of the information, the appropriateness of the
content, and the ease of access. Despite initial challenges regarding limited technological literacy within the

community, active participation and continuous knowledge transfer successfully addressed these gaps. The
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platform demonstrates significant potential for fostering economic, social and cultural sustainability. It can continue

to be a model for community-based tourism management with a BCG economy in other secondary cities.

Keywords: development of a travel management platform, BCG model economy, Eco-cultural tourism, high-

value creative economy, secondary city
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