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Abstract

This study aimed to 1) examine the management guidelines for service units within special education
centers; 2) compare the management guidelines for service units based on selected personal and organizational
variables; and 3) synthesize practical recommendations for enhancing the management of service unit within
special education centers. A mixed- method design was employed. The sample consisted of 242 administrators
and teachers from Special Education Centers in Cluster 8 during 2025 academic year. The research instrument
included questionnaire and semi-structured interview. Quantitative data were analyzed using descriptive statistics,
t-tests, and one- way ANOVA, while qualitative data from interviews were analyzed through content analysis.
The findings revealed that 1) the overall f management guidelines for service units were at a high level; 2)
statistically significant differences were found in the management guidelines when categorized by age and work
experience. However, no significant differences were observed based on educational background; and (3) the
synthesized recommendations for academic administration prioritize enhancing learning quality through the
development of Individualized Education Plans (IEPs) tailored to specific disabilities. Early Intervention (El) services
are emphasized to foster developmental growth from birth or immediately upon the identification of disabilities.
Personnel administration should prioritize recruiting and developing qualified staff while aligning workforce planning
with the specific needs of students in each area. Planning and budget administration should emphasize
transparency, accountability, and the use of information systems to enhance accuracy and reduce operational
redundancy. Finally, general administration should ensure that physical facilities and learning environments are

accessible, inclusive, and safe, with preparedness for emergency situations.
Keywords: service unit administration, special education center
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