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Abstract

This study aimed to analyze the direct and indirect influences of internal organizational factors (based
on the McKinsey 7S framework), desirable characteristics of life insurance agents, quality of work life, and
agents' perceived value on work performance. This research employed a quantitative approach. The sample
consisted of 340 Thai Life Insurance Agents operating in the Northeast of Thailand, specifically in Nakhon
Ratchasima and Khon Kaen provinces. Data were collected via a questionnaire and analyzed using descriptive
and inferential statistics, specifically employing Structural Equation Modeling (SEM). The results indicated that the
proposed model was consistent with the empirical data, demonstrating a strong goodness-of-fit indices: CMIN/DF
= 1.838, CFI = 0.977, NFI = 0.951, GFI = 0.900, TLI = 0.965, RMSEA = 0.050, and RMR = 0.017. The model
variables collectively explained 38.30% of the variance in the work performance Thai life insurance agent. The
findings revealed that internal organizational factors (McKinsey 7S framework) had a positive influence on work
performance but did no significantly affect agents' perceived value. Desirable characteristics of life insurance
agents had a positive direct effect on both work performance and perceived value. Agents ‘perceived value was
found positively affect work performance. While the quality of work life positively influenced agents' perceived
value, it did not demonstrate direct effect on work performance. All independent variables exerted significant
indirect effects on work performance, with agents' perceived value serving as a key mediating variable.
Therefore, the work performance among Thai life insurance agents requires a synergistic integration of multiple

factors that collectively contribute to effective job performance.

Keywords: life agents, work performance, quality of work life
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