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Abstract

This research aimed to study the levels of and guidelines for developing personnel management among
school administrators in Bueng Kan Wisit. The sample consisted of 118 teachers from Bueng Kan Wisit School
Group, selected through stratified random sampling and sample ransom via a lucky draw the research instruments
was 5-point Likert scale questionnaires. Data were collected using Google Forms via email and analyzed using
statistical methods, including frequency, percentage, mean, standard deviation, and content analysis. The research
findings revealed that: 1) the overall level of personnel management by school administrators in the Bueng Kan
Wisit School Group was high. The highest mean was found in manpower planning and position designation,
followed by recruitment and appointment, and enhancing efficiency in government service, respectively.
Meanwhile, the lowest mean was in discipline maintenance and termination of government service.2) Guidelines
for the personnel management development of school administrators indicate that they should establish a
qualitative performance evaluation committee. This committee should focus on work outcomes and effectiveness
rather than merely counting teaching loads or working hours, thereby ensuring that workforce allocation meets
the actual needs of the institution. Recruitment standards should be elevated through the application of diverse
and modern assessment tools, Additionally, learing exchange networks among teachers should be established to
collectively enhance instructional quality through the Professional Learning Communities (PLC) process.
Furthermore, an advisory center on civil service regulations and teacher discipline should be set up to provide key
resource and support personnel in ensuring legal compliance. Priority areas for urgent development include
updating and modernizing personnel records, developing teacher potential starting from the student - teacher
level, providing individualized professional development, and organizing activities to strengthen understanding of

civil service regulations.
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