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Abstract

Digital transformation has fundamentally reshaped how professional football clubs
communicate with fans, create commercial value, and sustain competitive advantage. In this
context, social media should no longer be understood merely as a communication or
promotional channel, but as a strategic organizational domain. Prior research has focused
primarily on content types, fan engagement metrics, and platform-based outcomes, while
paying less attention to the internal organizational mechanisms that explain why some clubs
use social media more effectively, adaptively, and consistently than others. This conceptual
paper addresses that gap by developing a Social Media Dynamic Capabilities (SMDC)
framework for professional football clubs. Drawing on dynamic capabilities theory, the paper
conceptualizes social media effectiveness as an organizational capability composed of three
interrelated dimensions: sensing digital environmental changes, seizing opportunities through
strategic platform and content decisions, and transforming organizational structures, resources,
and routines to sustain social media performance over time. Four theoretical propositions are
derived from the framework to guide future empirical research. The paper contributes to sport
management literature by shifting the analytical focus from platform-level outputs to

organization-level capabilities.
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msdndunududedsnuesulaufimiudeidswaraiaue uenaniunuvea fatuayu ua
dewnavuaznevaussion iU fduiusuudedinueeulauiisusldaedaunananuaunsanielu
28989ANSIALASI (Pronschinske et al., 2012) ﬁﬂfuﬂizﬁmﬁwamaqmﬂ%’ﬁaﬁmuaaulaﬁﬁqL'flu'«qm‘ﬁ'
msassnuiiniuesnaiususssunouasulslugnamasiiunuesaluas (Rai et al, 2025b;
panMIheunturesaudifunngesninlugUlsyaninaveanslddedsaueaulat uas
nadnsnUszAnsuaiavdseludmanisiiunuvesaluassduosdng insziousialuaserad
anuannsalunsiuf ailena wazuusluseiugs wimnldanmnsads unrwanunsadsnan
T dumsduiunuuudedsaueeulavfiiuszdviam mnuduiusseninsanuannsadmainuay
msfidunuretesdnsfionsdylitaau aenndesiuuuifinues Teece (2007) finp3nAuaINNTa
FanadnairenuariiumshlfiAnnszuiunisuazsnisinnnminensimngas inniinndy
n3ngnsfiairsnadnslaensnemulos
nsouuwaIAafitausluunauEseguuANNAg LAY SMDC WumuannInds
wainsziugwesaluasinueae¥nillinainmsysannisauannsalunisiug afilena uaz
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wwanrlasulugmavihanuidlannuanninidesdnsiiog femdmnslidedsnuoaulatosiad
Uszansnm snddeisundinlfanuddyiudssanveniiem §adYan1sidnsiu wiensld
uwnanefuludsufiRniadundn widseSureldlifismeiimglavsaluasiaaunsalidedany
soulaildodwlivssdnsnin aneu wazselflosnnninaluasau (Abeza et al, 2013: Filo et al,,
2015) YaAunuIIN Leeflang et al. (2014) wag Giotopoulos et al. (2017) 5¥UI19ANTIIUIUNIN
fadatedinesinuy nsdanisesdns manseviindefnenm@dsa uazemanunsalunisiaou
weluladlinanedunuandanagns unaruidFaauenisvianudilakiunseures SMDC &
agyiounuamnsavesaluasiumsivy aflema uwazdfuisenisiuasullauesaninuindon
Afasgrafuszuy innimsuesianudisvesdedinuooulatidunananuilunistnadivie
nstdanunanasuiieseegafey (Marchand et al., 2021)

Usgnsiiaes unarilvenensuszandlinguianuamsadmaaluguiunvesaluas
wnueadndeldnwaziamesnesdnsgsiamly esnuadwsnsldedsruseulatilualuas
wnvoaednlaldgninfeduifnelivionanouunumansughavinty widuiedosivensual
AINANA A andudives wazaanInveInINduius send1saluasiuunuuean e
(Pronschinske et al., 2012; Vale and Fernandes, 2018) éﬁﬁfuﬂWﬁuﬁuﬁuwﬁﬁﬂﬂﬁwmEJﬁﬂL‘WEN
NIRRTkl uRaavTamAlulag widisiuinissuiensual mnumande uasnainvesyuyy
uwuvoaseulay vazfinsailenmauaznisildsundasidesinaunelinssnzvomianainuas
guvulunSeuriu (Eisenhardt & Martin, 2000; Teece, 2007)

Tutssidiudl nseu SMDC Frsauearudlafidniuiuenanaluaslidedsaueaulatiiio
nszaeteyauardeasudidldifiesnuanuduiud afenuasuiuuuuea wagulassidou
sruanaiielugradnsvasianusuduazifamndled (Garrido-Moreno et al., 2020; McCarthy et
al., 2022) feagidaunfnidioadssunssuidnydodinuseulatluuiuniwlug unieiesde
asumsiduiuliituuludnsedu lnedliifiuinisaiumsiduiureuiuuoafiintuegsd
A nLazsieiesfosligiuanananuannsavesesdnslumsiieuiuazuiusmnninduiiios
RGNS VDIAUAAAT9ATTAlUNSHARLE oV LB 9E191R e (Filo et al, 2015: Marchand et al,
2021)
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QQQJ"L?J 1

Avinsngluwneliansaldmalulagfndialasg1sdanununy (Vial, 2019; Warner and Wager,
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U wazn13deasiuwnufinn (Abeza et al, 2013; Filo et al,, 2015) ag1slsAnuanuiionles
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A a a v % a a v ~ o w A o

WanansauntuddasiasivestolausiBamgul Yeiaus P1 danudaglunistuduin
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a a o & ) v ' ' v a a & A ) a

MULIARYRIMA U UNaeANTeNRTU N Elie wivnnldanunsadndulaisnagnsuseusuasu
syuunmelule Adaldenananlaindanuanuisaana’n (Teece et al., 1997; Teece, 2007) Tuna
navfiuesAnsineeudsuwladiassasiniglulagvianissuianmwinseunsevianisanaula
Fanagnsimunzaunfivwaldundymuldfiuseansamguiu (Eisenhardt & Martin, 2000; Wang
and Ahmed, 2007)

UDLAUD P2 kay P3 42805 U18ANULTaUlg95E I 1NAINNANNNTNVIRIANTAUNAA NGNS
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ANEINNT0TBIDIAN TR BN Uandunsi i uiudedrnesulalnfiuss@nsnmnoud ey
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ilugnadnslufifvosusiuvon uusud uandendvdldegradugsssuuniu luuuniwendn
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STRRGRRNKIe LLﬁsfuasjﬁUmmmmm‘lumiLLUsLﬂ?{aummmmmé’aﬂa'n‘[,ﬁlﬂummé’mﬁuﬁ‘ﬁu
uluuea MI3usuusud uazamAmsddiiAntuas (Garido-Moreno et al., 2020; Marchand
et al., 2021; Tarsakoo and Charoensukmongkol, 2020)

Yoraue P4 faudrdandmgumnetiseduisnalafiifeusewinanuassadmain
vospsAnIAunansiLiuuvesaluasiddaaud sty TnsiauedussAnsuavesnislddedany
ooulaivivihAduiuusdsiuseming SMOC wagnanmsandunuvesaluasiavoaoidn dady
msagieuiAmannsadmainlilineliAnnadnilaenss uidenhlugnsdudunuiude
Fanuoaula fuszdnsawnoufsazdnanonanisdniunuaesesdns inszaluasenadl
Arwannzalun1siug aiilena uasiUAsuudaslussdugs wimneuanansawme 1ilsignlfiile
ahUszansuavesnsltdedsauesulategnadugusssy fordlidsarenanisiidunuesaluas
Tusgduitdanald msrmaanuduiudinanishefiunudenndasuesnsountnfnsludmeud

wagnsnaasudsUsEIn¥luaunan (Paviou and El Sawy, 2011; Teece, 2007)

22



U7 5 avui 1 uns1AN - dguign 2569
Vol. 5 No. 1 Janvary - June 2026

¥/ournallon
Modern

Sport Management

by Sport Management Association of Thailand

o

n59U SMDC fidAnudfay vuunvesaluasinuea@nwlulssinalne esanaluas
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NS enagnswarAUNaAAd 0f UK AANIN (Romero-Jara et al,, 2024) Fa91ananaladinseu
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= a Aa 1 %
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(Tarsakoo and Charoensukmongkol, 2020; Warner and Wager, 2019)
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