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ABSTRACT

The 21st century changes are inevitable. Accordingly, driving organizational change has
become essential, requiring executives to integrate leadership with innovation—referred to as
innovative leadership. Innovative leadership is critical for enabling organizational transformation,
fostering organizational innovation, and progressing toward an innovative organization in the future.
This article aims to present: (1) the characteristics of innovative leadership; (2) the roles and
responsibilities of innovative leaders; (3) success factors of innovative organizations; and (4)
practical guidelines for developing innovative leadership. Innovative leaders who possess these
characteristics are able to perform their roles effectively and contribute to successful organizational
management through a management innovation process across four dimensions: (1) strategic
orientation; (2) innovation production processes; (3) organizational contextual support; and (4)
effective external linkages. Collectively, these dimensions facilitate the emergence of
organizational innovation. Therefore, developing innovative leadership influences organizational

change, supports the creation of innovative organizations, and leads to the success of innovative
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organizations. As a result, it is necessary for organizations to develop leaders who demonstrate the

attributes of innovative leadership.

Keywords: Leadership, innovative leadership, Innovative organization
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wtelmAnnsGens ludunsfinu nansenulasnssionisusuusanmuamnsfing Juegiugn
Teglduinnssuluesdnsedndls eliAnnmunimvesnisliuinig uasiinunieslunstuindou
finBauinnssy azdesdinuidadeding 9 fdwmadenisiwuinunimyssesdns (Diallo & Sukkar
(2021) daluszuuuinisguaim uAdeves Weintraub & Mckee (2019) lddaasgsinssnnssud
Aeates wudn uurAnfigiivieddnn1sdiuaunin (Health leaders/managers) a1snsayrluly
fuirdeuliAnuinnssusuauam tngriunszuaunsadauinngse liud 1) madensuuuunmne

o

W11 (Leadership styles) Lilad1LluUN1T 2) UTUNVDIRIANT Wag 3) A1Na1dARvaIngy (Group
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cohesiveness) Tiufte nngfiduinnssusuguam farsdududenistuindeoumsndnuinnssu
ysguam feliy ssdnsfivsraumnudiia awlinagnsuagidinaudnsavesesdns (indicators
of organizational success) a5UnszUIUMIHAALIANTTN LleadensounTIeuTmiY (Create a
common framework) ldMmsefuse uazn1s33n dwsutmuaidiauastimnensvhauudas
fupou nslfunvesuinnssufivsvauenudiialussdng Wunslinssuiunssdauinnssudisinue
1ud uagiimsdoansifeafuuinnssy nsvdulimdnaulussdnsifiuanen uasfionsainszuiuns
NAMUWINNTTURENNTINTUYIU (Desouza, 2009)

ﬂ’l’:):ﬁ:\,l"lj’]L%ﬂu’ilﬁﬂiiuﬁ'Uﬂ?’mﬁﬂL%il‘llmmﬁﬂil,m\‘m%’ﬂﬂiiu
ALENSIvRIIANTAILIRNTIY ITAUINAMEN vz 1zl InnTsy NTRdeTIAT
Y} 2 @ a o w o & | a a & I3 vl ¥ | a v
WINNTTU FaludsdAgyuazalusg19ginanisiuagulladesnns ImaL‘Uuwﬂimul,t,azauaiﬂw
Aawandnlual 9 Jusasaaan inmsdatmunganuinnssussansiidesnis wasiluddnsiidAgn
agiiliAnneszuukaznalnlunsionuidudsdndl 9 lussdns agldnszuiunmsusmsdanisiiu
fRveainnssun1sdanis FaluudazifvedodliinBainnssuiansunumuiidaay daninnu
Weudnnssuaunsadudala anmsindislunssuiunsiinuresiiiidainnssy faeglilenta T
asla Tinsaduayy wasililindnanuiiuauaiveinuesiiidonsdns delunszuiunisuinig
Jan1suinnssuil erafettesiuiadesine  ennglu uaznieuen Jadingauinnssudedlideds
1 dy [ Y a =~ =l 1 v A & 1 = dy
WAl warau130dnnstiinAuTIuTy wetiewntayyiniluglassadie a@slunseuiunisi
Junsthmnesdnslugnmsivasunlas wazifnnaansvsnidunandadeuinnssumndudmuneniy
ANUABINITVDIBIANT LaztiangAnssuiduinnssuvesmiinau nareduiausssuvesesinsg au
< 13 o v ) | 1w Y v a < [} a
Juaunmvetesdns viliaunsathlugnisudetuld fllsuasuiluninnszuiunis danni 3

fifiveIuinnssuN15AANIS
¥ oo ar i P
HunBaudnngsu 14 4 36 Ao -
an e R Hansznuilasu
fAdevrlEauInngsy |:> e
1) nslénagus D9ANTLAIUIANTTY
N 2) ATEUIUNIHER ® HaNEAUINNTIN
GG . .
UINATIN ® ALNNYDIDIANT
", P 3) asadvauuluuiun & wadnssuSautens
winanEaT e |:> ! { nafnssULEIuinng sy
UBaBInng ® TAUSTTUDIANT
y
4) arswenlasain
@Lﬁmma o -
meuanvduszaninm
UIANTINBIANT

Padeiiieadoddunszusunisaanisuianssy
wiu mawtsluanud aruenansalunmsuitym
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wuaUiadmiuiaunsdinguinngsy

MsfLgosAnsuiainnssy ofenzguindauinngsy dedlunumdrfylu 4 Sdves
uinnssunsdanig waridninadennuanaiieassduaznisndnuinnssy uinnssuiiuszay
Anudsa 19nnsussaimnefiduaie uasfumiusiueveminanulussdnsiifosnis
arudnfa otludesdnsuisuinngsy el msfagnmedindeuinngsy uenainoidenisiam
ThAnaudnvarddgueanzfindeuianssuud eliuansunuimutiivesnizgiinds
uianssu MaiaAEiduinnsy awnsalduuufiElu 2 Snvay fio 1) maiamNosi
Dunwudlunisiiauau wag 2) mewmunaudnvugazfindauinn sy

o a & a wa o
nswayuNasiiluuwUUR lun WA
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wURURluNSTRLIIY 5 Juneu @il (alharbi, jamil, mahmood & shaharoun, 2019)
2 a a & a vadaa . A a Ao Y vy o v
1. FendsmduwuiuuRnange (Best practice) nsodaviuadlananisuinuazatvayul
Urnmaasdld gundsuinnssuavldninudnadsassaiiaimunisnisindwaszuile
anunsal
2. Mmsdnduleegesiniuazlidua (Decision-making acceleration) §undswinnssuay
Tianudeiuduninaundanudisivguaryszaunisallunisvaaesyingslg o
3. Walenalnnidnauundguinazdnnisiueslude iy (Allowing members to run
some initiates or solve problems) 99N NLINIUIAILTTATUITUVDINULDY
4. wIenwonsuluaudual (Accept failures in few instances though it should not be
a norm) waglimasladundnau Wesonnmsuanuinnssuidunudes waglniedu
a v [ @ 1
uniseusazlanumalunlugaudasely
5. M33U3uaEn1sls1eTa (Consists of recognizing and rewarding) HUNTUIANTIUABIYY
YUAMNARAT1easIANTNMUmenITiissiae indnuidnlasuniseesusu vinlvd
wsegslauazianalalumuiiniuy

nsluUfoRdn e WunmsiamyunesvesinBauinnssy Aldquarduningu els
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31 daudnduseaimuinnzgundauinnssy Tugduuusng 9 el laluunummiinfivas
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Tsofa, & et al. (2021) a¥1sgunvumsiingiudeuinnssudiuauain lasfunszuiunisdeans
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ANNANNTOIUNTTINNITIUDNTUA HaN1TITE WU PdneusuiinIsTuTHaraTENtnFluaued uaz
Aomaduiuinniu leedihldimsaieinuensite maasfeundy wazaruiuingeudenisdeans
Fadunsldanuamnsalunisdanismisersuaivesnues ilvaunsafiazdanslussuuuinig
auanlé Vel Kumar & Khiljee (2016) na1791 Tugailagsu yaainamnanisunmd (Healthcare
professionals) Wugidisinmdndny esanilunumilunsdanisiisafuszuunisuinsguamle
AaUszansan uagorfedadeddgaduayuliAnnisuivssaunm vesnisliuinisdiunis
$nwINEIUTA BaazananANEFoNsEIUNIsQUAgYN N sUTEsuTiRuTuben 1 uazaau
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MIRLINIEEI@InNTsy Usenauie 2 diu laun

1. mawmunandnuardfyestindminngsy Weldifiunuveinnziiinds
uianssu msineusailieug mnudile wariinUfdR Wuasvilidihanansowansunummiiily
nszuIuMsvesuianssuMsdinns favandilalumsiaunauanmsiaungusesiluuuufial
MmO uagiamminaudainngy ddaztlunmsimnaudsuulauarinnesdns
¢ Tnesjafunislinuafunginssudeuinnssuvesyaainsmiduninnuiduinngsy fomaia
Fn156ne q Adudsideadoud Wy 9uAdeves Jaruwanakul & Vongurai (2021) Wudn 15l
ANRLNBLNESnwal (Symbolic incentive meaning) N5I¥NWAIE1U1ANIRINGT (Psychological
empowerment) n1sidIusILTUN19Y1191U (Work engagement) Imal%mqgﬂaﬁﬁmﬂwmaL%ﬂ
deydnwal dnansznunenisaduasunaag uanedanine) waznsidusiulunisianulugiusdy
donansvesmginssudauinnssuvesniinay

2. maﬁmmmmLﬂuﬁﬁﬂmiwﬁ'smmm (Transformational leadership) n1satiuayuau
N1539n13 (Management support) LLazmﬁaﬁuayuLﬁauﬁamm (Coworker support) AziNanszNu
ARNEANTTUTIUTANTIU (Innovative behavior) YoININU #IUNWITEVBY Purc & Laguna (2019)
wansdie A1daudiuyana (Personal values) wazaa1utdudaszlunisviiaiu (Job autonomy) il
amudfydengAnssuideuinnssuveaminaulussdng Jsman1side wuin Ardealunsuiuuse
AULDIAMUFURUSITIUINAUNGANTINTIUTANTTUVDINTN I

fadu eimuniilinadnvuramefindauiansse Jafunisuiudisugusomeny
sounuwilval msfinevsusisluueu arundla wagnsldinedalunsuivisinnis maonau
nsiseuinisldmatiamedninet wu nslddydnual vsensiasundsguna dudu Inedidmune
osaiulmAnuinnssuesdng dsanmnsaldlumsfmununasiamndnaulfiisnginssuds
winnssn awhliAnimadsuasisssuumasnalnvesesdnslugitmanels
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