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ABSTRACT

The objective of this research is to develop and evaluate a model for transforming private
vocational education institutions into digital learning organizations under the supervision of the
Office of the Vocational Education Commission. The sample group consisted of 43 private
vocational education institution managers in the Northern region. Data was collected via
questionnaires. Statistical tests used were percentages, means, standard deviations, confirmatory
factor analysis (CFA), and content analysis. We conducted interviews with 18 qualified individuals
to understand how educational institution managers can cultivate innovative leadership skills.
Research findings reveal that private vocational education institution managers highly perceive the
feasibility of the model for transforming private vocational education institutions into digital
learning organizations under the supervision of the Office of the Vocational Education Commission.
When analysed separately, all components showed high feasibility, with the highest being
Component 1 of the model. Component 2 showed the lowest feasibility. Notably, the most
feasible aspect of Component 1 was knowledge leadership, followed by shared vision, strategic

thinking, collaborative learning, and the least feasible aspect being systemic thinking. Important
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factors contributing to the development process include: a) learning from criticism; b) drawing
inspiration from successful private vocational education institutions; and c) efficient knowledge
dissemination throughout the organization. The Office of the Vocational Education Commission
highly regarded the overall benefits of the model in transforming private vocational education
institutions into digital learning organizations. Similarly, all components showed high benefits, with
Component 1 of the model having the highest benefits. Component 3 showed the lowest benefits.
The most beneficial aspect of Component 1 was the method of transforming private vocational

education institutions into digital learning organizations through the POLC process.

Keywords: Private Vocational Education Institution, Development Model, Digital Learning

Organization, Private Vocational Education Institution Managers
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