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ABSTRACT
The purposes of this research were 1) to study basic information, problems,
obstacles, and operations of community enterprises in Loei Province; 2) to assess the

effectiveness of operations. And the results of operations of community enterprises
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in Loei Province; 3) to study the relationship between basic data of community
enterprise groups affecting operational effectiveness and operational results of
community enterprises, and 4) to study the guidelines for management development
to Increase the effectiveness of community enterprises in a modern trade business
management model. The nature of data analysis is quantitative research. And
qualitative the research tool was a questionnaire. Conversation record form and
interview form Collects data from production and service groups. The statistics used
in the data analysis were percentage, mean, and standard deviation. The t-test
statistics, the F-test statistics for one-way ANOVA analysis, and the Pearson
correlation coefficient found the effectiveness in the overall operation. There was a
high level of effectiveness in both groups. The production group (X =3.64) and the
service group (X =3.65). The results of operations were effective in both groups as
well. Product production group (X =3.65) and service group (X =3.66) Community
enterprise direction of product production group and service group There was a
statistically significant correlation at the 0.05 level. From group discussions and
interviews, Community enterprise groups have adopted a modern trade business
management model. To be applied in operation; as a result, the operation is more

effective.

Keywords: Management development guidelines, Community enterprise development,

Efficiency enhancement, Modern trade business management
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