\@/ JOURNAL OF MANAGEMENT SCIENCE UDON THANI RAJABHAT UNIVERSITY
MSUDRL
o Vol. 6 No. 6 (November — December 2024)

nNagnsNIINAINBIANTUUUEEY: wumauazUszaunisel
SUSTAINABLE ORGANIZATIONAL DEVELOPMENT STRATEGIES:

APPROACHES AND EXPERIENCES
Bouiew whaine! waz 1519 duandni’

‘gt UsErnsagdenn unninenauuing

‘Augsgrnansuazsgussmaumans InnIne1dusvindese
Auemdued Kaewsawang' and Waraduang Sommanasak’
YInstitute for Population and Social Research, Mahidol University
“Political Science and Public Administration Faculty Chiangrai Rajabhat University
(Received: April 19, 2024; Revised: July 9, 23; Accepted: December 31, 2024)

unfnge

nsUsuiuaziamnesdnsvaunsasgsenuaziiulnedrsdiduluanizilaniagudos
Lw%@ﬁummﬁmwmﬂé’muLLaz?ﬁLLmﬁamﬁLﬁmﬁuimqwéau Juideafiesdnseng o dosld
Auddyeginn unanuildvhnisdmanasinssivdnnmafstunag némiaunesdnsuuy
FeBu Taeifunssaumsiaumaasusio deu wagdsndoudrdeiu kunsfnwinsdues
psfnsfivszaunnuduia unanuduandiifuianuiuasdsraunsaifannsndielviosdngdu o
ponuuULazAliunagndmsfauuuuidulfogsiiusavsaa

Kan1s AN Miudn msiidedmiidany nsfidudmvemidnauluynssdu nsld
uinnssunazmalulad aufsnsnunutaznsdnnisisiuszansam (udadeddgyiilug
anudnsalunisiamiesdnsuuudsdu laslamensairannuaunalusnuasugio deu waz
dawnden ssdnssndudesuimsiunuuazesaniuinelusgramnzay samfenmsiauininny
wazaisanuniiedunmaietienisusn 1y fusinsnigsiauaznisuisiunineins e
Fundeumaiiulamaasugiauasasuadsenutuadlussezen vl mslduianssuuazinelulad
Tumsimungsiauasmaiiusenisiefunagnsddy unanuijuaueiBnisuasuumisiiu
Usgloviidmiuguimsuagiiiesdnsfifesnisimesdnsdngnisiaunidsdu dadunagndddy
Tumsadrsanudidauasanuiundussorendmivesdnslugaasilsl

AENARY: NIRAILIBENEIEY, NagNSaeAns, uinnssutasinalulad

ABSTRACT
The adaptation and evolution of organizations to ensure survival and sustainable growth
in the face of escalating social and environmental issues is a paramount concern that all entities
must consider. This article examines the fundamentals of sustainable organizational growth
methods, emphasizing the integration of economic, social, and environmental dimensions. The
study analyzes successful firms as case studies, providing insights and expertise that can assist other
organizations in formulating and executing effective sustainable development strategies. The

findings emphasize that a clear vision, employee engagement at all levels, and the use of
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innovation and technology, together with excellent planning and management, are essential for
accomplishing sustainable organizational development. The equilibrium among economic, social,
and environmental dimensions is crucial. Organizations must effectively manage their financial
resources and internal expertise while promoting employee development and establishing
external relationships, such as business alliances and resource sharing, to stimulate economic
growth and ensure long-term stability. Moreover, employing innovation and technology to
enhance corporate operations and supplement sales is an essential tactic. This article offers
essential instructions for CEOs and organizational leaders aiming to direct their organizations toward
sustainable growth, a crucial method for achieving long-term success and stability in contemporary

times.
Keywords: Sustainable Development, Organizational Strategy, Innovation and Technology
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