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ABSTRACT
This research aimed to: 1) Analyze the situation of management to enhance
production capacity and supply chain of corn cultivation for livestock, 2) Study the components
of management to enhance this capacity and supply chain and 3) Development innovations for
management in this area. The study population was divided into 3 groups, each consisting of 3

people (9 people): representation from community enterprises in agriculture, farmers cultivating
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corn for livestock, and successful commmunity enterprises. In section 2, there are farmers cultivation
corn for livestock in Tak Province (250 people), and in section 3, there are experts group (5 people).
Research tools included focus group discussions, questionnaires and interviews, data analysis was
conducted using statistical methods for exploratory factor analysis and content analysis.

The study found that 1) Analysis of the management situation of corn cultivation for livestock in
Tak revealed strengths in geography and government support, but weaknesses in production
development and knowledge. There are significant opportunities in agriculture and tourism, despite
challenges with weather conditions and competition. Recommmendations include product and
market development, focusing on improving IT systems and human resources. 2) Components of
management to enhance production capacity and supply chain in Tak Province consist of 5 main
elements, explaining 67.894% of the variance, including production innovations, supply chain, and
information technology, essential for agricultural development in the province. And 3) The
development of management innovations for comn cultivation for livestock in Tak Province focuses
on integrating production, supply chain, information technology, and services, driven by the 'PSIS
Group.' This promotes technology use and human resource development for efficient and

sustainable production as per market demand.
Keywords: Capacity Enhancement, Production and Supply Chain, Innovative Management
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