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ABSTRACT

This research aims to shorten the time required to move raw materials and increase
the efficiency of raw material storage. The research tool collects primary and secondary raw
materials' workflow and usage data to study the problem and its causes using a cause-and-
effect map for designing new work processes using the 5S principle, visual control, Kanban,
storage strategies, and theories of warehouse management. Research has shown that
implementing improvements through applying theory has reduced the time it takes to move
raw materials. The raw material storage process is as follows: storage preparation by 18.60
minutes (60.20%), raw material receiving by 18.50 minutes (50.27%), raw material dispensing
by 20.10 minutes (94.36%), and reducing the total storage time of all processes by 57.20
minutes (60.30%). Another objective of the research is to increase the efficiency of raw material
storage by improving the systematic storage process, increasing tidiness in workspaces, and

speeding up the material storage process.
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