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ABSTRACT

This research aims to investigate the guidelines for developing marketing strategies for
processed gurmar products to promote the potential of community enterprises in Wo Kaeo
Subdistrict, Hang Chat District, Lampang Province. This research employed a qualitative
approach. Data were collected from a focus group of 30 members of the gurmar planters and
distributors of the Wo Kaeo Sub-District Community Enterprise. The data were analyzed using
content analysis techniques, incorporating SWOT analysis and TOWS Matrix techniques, to
establish guidelines for developing marketing strategies for processed gurmar products in Wo

Kaeo Subdistrict, Hang Chat District, Lampang Province.
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The findings of the study revealed that the marketing strategies for processed gurmar
products suitable for community enterprises in Wo Kaeo Subdistrict include: Proactive strategy:
Develop a unique product identity that sets it apart from competitors. Passive strategy: Establish a
network with Chiang Da vegetable farmers in the community. Remedial strategy: Implement a skills
development strategy for Chiang Da vegetable farmers. Preventive strategy: Focus on innovation

and research development.
Keywords: Marketing Strategies, Gurmar, Community Enterprises in Wo Kaeo Subdistrict
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