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ABSTRACT

This research is a study to improve the work process of the purchasing department. Retail
Company Case Study who faced the problem of operating processes that took a long time There
are complicated steps. It takes quite a long time to order until receiving the product or service.
This research is primarily composed of three objectives. Firstly, it is to study the fundamental data
of problem circumstance in the working process of purchasing department. Secondly, it is to
reduce wastes in the purchasing department’s working procedure. Thirdly, it is to compare
between pre and post improvement based on the work study by means of the flow process chart
for data record. In this case, an analysis of the value- and non-value-added activity (or VA and NVA,
respectively) on each activity was employed for improving in the matter of waste reduction with
respect to the principle of ECRS (standing for Eliminate, Combine, Rearrange and Simplify). There
were totally existing 46 activities, which 26 and 20 of them were VA and NVA, respectively. Also,

the total time of all activities was 16 days and 780 minutes. After improvement by ECRS, results
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demonstrate that a number of activities are decreased from 46 to 44, reduction of two (or 4.34%).
In the meantime, the total time is dropped from 16 days and 780 minutes to 11 days and 680
minutes, reduction of 5 days and 100 minutes (or 30.08%).

Keywords: Problem analysis, Value-added activity, Work study, Working process of
purchasing department
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