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ABSTRACT

The objectives of this study were: 1) to examine the levels of internal marketing, job
satisfaction, and organizational commitment among employees of Lao Brewery Co., Ltd., Lao
People’s Democratic Republic (Lao PDR); and 2) to analyze the causal pathways of factors
influencing employees’ organizational commitment using path analysis. The population comprised
615 employees—including executives/managers, supervisors, and operational staff—working at
three plants: Vientiane Brewery Plant, Champasack Brewery Plant, and Lao Soft Drinks Plant. Using
stratified sampling with proportional allocation across strata, 250 respondents were selected. Data
were collected using a structured questionnaire. Descriptive statistics (percentage, mean, and

standard deviation) were employed, and path analysis was conducted using AMOS.

The results indicated that: 1) internal marketing exerted a strong positive direct effect on job
satisfaction (H1; direct effect = 0.866). 2) Internal marketing had a small negative direct effect on
organizational commitment (H2; direct effect = -0.063) but a substantial positive indirect effect via
job satisfaction (indirect effect = 0.853). This suggests that when organizations emphasize internal
marketing activities (e.g., frequent training or high-pressure internal communication) without
improving employees’ actual work satisfaction and addressing basic needs (e.g., fair compensation),
such activities may be perceived as burdensome or merely symbolic, potentially weakening
commitment. (3) Job satisfaction showed a very strong positive direct effect on organizational
commitment (H3; direct effect = 0.985). Therefore, management should prioritize internal
marketing policies that ultimately enhance employees’ well-being and job satisfaction, given their

critical role in strengthening organizational commitment.
Keywords: Internal Marketing, Job Satisfaction, Company Loyalty, Lao Brewery Co., Ltd.
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A5199 1 LEnINan1sUsEIeAn Standardized Regression Weights vidsn1susuluina

AAMUTUNUS AnduUszavisanney CR. YA
sowiheiauls W1M3FIU (Estimate) > tvatue) | T | wneadd
ST || <—| M 845 049 17.200 Hx i
CO || <—| sT 1.022 079 12.957 Hoex il
CO || <—| M -064 068 -939 348 Taidl
TC || <— | M 1.000
TB || <—| M 1.127 048 23.642 Hoex il
TA || <— | M 1.067 046 23.150 ok i
T || <—| CO 1.000 i
TK || <— || CO 983 035 27.955 Hoex il
™N | <—| CO 990 033 30.340 ek i
T | <—| ST 1.000
TX || <— | ST 1.224 086 14.205 Hox i
TF || <— || ST 1.243 072 17.312 Hox il
TG || <— | ST 1.162 065 17.869 Hox i
TH || <—| ST 986 039 25.381 e i
T || <—| ST 985 033 29.482 e i
*% 5 < 001
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91nM5197 1 wudn Jadedrunisnaianielu (M) Uszneusae dauus 2 fuds Tiun
msdeansnelusadng (TA) msfineusy (TB) uastladusumnufiswelalunisvinnu (ST) Uszneuse
U3 5 fuds TiuA unameuumuiiisssy (TX) sumsadiuayunisieu (TF) sumsaduayy
NNiflauTy (TG) fMunnudenndaavasyAdnawiua (TH) way sudnuwazyaea (T) TavEna
NMIRTIEANURNTUARIANT (CO) vaminnuuItndesan amsaussussnsulneUssnvuan

AN5199 2 LAAINAANFUUSE AT ANAUNUSDNSNaN19m5e (Direct Effects) dnSwanneoou
(Indirect Effects) Lazdnonasiu (Total Effects)

5 ST co
ALUInIU
DE IE TE DE IE TE
IM .866 - .866 -.063 .853 .790
ST - - - 985 - 985
R? 750 867
X? = 62.182, CMIN/df = 1.594, df = 39, p = .011, RMR = .013, RMSEA = .049,
GFI = .961, NFI = .905, CFl = .961, TLI = 990

Mnewe  DE Wiy 8vEnannsy, [E unu 8vSwan1sdey, TE wnu 8visnasiy
Rne51e7 2 wudn Yadedrunsnainnielu (M) Useneudie dauus 2 fuds Tdud nns
deansnieluedng (TA) nsfineusy (TB) wardadeduanufisnalalunisvhaiu (ST) Uszneudae
Fuvs 5 fuds 1A Funaneuunuigfssa (TX) sumsatiuayunisine (TF) sumsadiuayy
MALfleuTI (TG) fMumiuaenndesyosyadnamiua (TH) waz fudnvuzyaaa (T) 1
NBNAN1ATIRBANUNNTUADDIANT (CO) voanunauuIEndesand ars1susgussusilag
Usgrnvuan?
NI 2 NANIVIAADUANNAFIU WU

1. msnanniglussansdsmaneniuiianelalunisyinauvesminauuismdesa (H1)
Tnefiiduussansaninammsariiu 0.866

2. msnannglussAnsdenareaunniussAnsvesminauuTendesan (H2) e
FulszAvBBvENanmIviniu 063 wazdvdwaniadeuwiniu 853

3. anuisnalalunisvinudwadionnugniuisssnsveminnuuisndeian (H3) lag

= - a

AAAUUSEENTDNEINANINTIINIAU 985
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aAUsena
{ifeeAunonansiduiFes Svinalsannnvesiadeiidmasnenuyniudossdnisyes
wiinuusimdesan amssassusrrslnelssvsuan neutinseiusenaisy fil
1. JULUUAMNTNRUSIZIALARUBANNRNWUADDIANT
ANuENITUAesAnsvasntnauuIEnidesar arssusguszvsulaeuszvivuan
I¢5udvswasangean fe anuilmelalunsiu Taduussansivindu 0.985 sesasnie nsann
el enduusyandviiu 0.790 Tnedadoresis 2 Fudsanansnefumenaldssd
1.1m3mananelu denadesuuuuanuduiusiiludaungmidoudenuyniuse
asAnsvaIntnuuienilesan asisadgussvsulaelssysuan tneniuarudisnelalunis
nau
NHANTTITENUIN N1seannsludinanisdeusaninuyniunessin1siaegs1u
muftewelalunisvinann asasiounuuuinues Huang & Rundle-Thiele (2015) Fifupnudfiay
yosmsdeansnelunaznsiinousy funalnnisviinu deessdnsatduayunmsiFoudiasiunasteya
Adhiedng winnuazinAuidnieuifnennuasldsuanudfy aenadesiuinuifeves Junss
a1 m3nsEans wavamy (2559) Anuinsineusuuagimundutladevandenufisnelowazdna
seilaldannugniu uay wawsd guaing (2560) Mszyinnisfuiuiunesdnsuagnisuins
ninensyaraiusiduindeunufianelauasnsyniiuludnuaziieniu
1.2emuftenelalunsieu dwaluguidudeivnlasasaiornugnifusionsdnsves
wilnauusenidesan asnsasgusssuleeuszenguans
NHANNTITENUI ARuTianelalunisinnudialdauinnianseainuyniuse
psAnsogeiiuddny Sudenlostunguives Robbins (2001) lufifisnunruvimeresauuagaly
aonndasvasyadna vy fungAnssmiingu anufewelansedulininauneeuiiamy
AX3 vhuaBunTeUABY kasnIsananlun1sinu aenndesiunuiduves algned divmu
faunna wazaniy (2564) wuianmedendivasndouaznsiaunauaansoiidnsnalaensse
PN LAY ufaas wswden (2565) fissyinmsidsunissensuiminnudunineins
fflruazmsatuayuanguimstisaieeuidndudunilesesdnsegiauiiods

2. sUsuuAMUFINUSIRE WA vasARNawalalun1svineu
Auiisnalalunisinuvemtinauuigndesa assusguseesulnedssrivuain
$5uvisnanenssannismaamely Tnefendulsyans wihiu 0.866 annsnofusenaldnail
NHANTITENUI N5UsEENAlInguusEnInsdawssulusunsuativayun1sviney
flanmundeniiazein waziulovermneuunuiigisssy TuRenstunAensnaianiglultiie

(% (3

45190 2aUNTAINTNUNR 80ARA0INUIUIBBY ST AUNMUINGA (2560) Ainui Jadusu

v A o ~

anuvinuliged iy Tanaunsaliliiesne wagAnuduiussuftuiaus I ukavaRudy
Jududsndnimilimdnanuiaanuiianelagean
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UGIGPGILIE
1. daiauanuzdmiumsiinanisidelulyd

1.1 frumsaaaniglu fuimsmsiinnsandunsdeasaglussdnsseninsimiiny
funiineu weliAnmsdeasiidanugniowuazsiliinisvhauianusndannty

1.2 sumnufiewslalunisviienu guimsasiimsfiasunansuunuiigisssulunis
Ussdiunanuifiouuiuiuieuvemmineu fmsaduayusuyssanalumsiaunaiuduagiau
Nudiauanenia eduriyuazidddalunisiianulitundnau vnldnsiiauie
UszAvBnTmNNBaTY

1.3 funnugniusiessdns guimsmsaiuanudeshlifiuminnuit winauaglign
Tieanaina

2. dawauauuzdmiun1iniTeaseialy
2.1 msAnwferugulumsvhufidmaseanugniuioains Inensdun1yaids
= A o = = y A 1 9va ¢ ' I3
antethunUSeuiiey wazUssandldiivenslviiinnauselevigegaronsans
2.2 asfinsvenenguiiedgansnenlugausemauniinisvitgsialusuau 9 e
etdunwinislunsusuisuazimunsadnssialy
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