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ABSTRACT
This study aimed to analyze the internal and external environments of the Ban Chom
Thong Thai Dessert Community Enterprise using SWOT analysis in order to develop marketing
strategies through the TOWS Matrix and to propose guidelines for market expansion and enhanced
competitiveness in Phitsanulok Province. This qualitative study employed in-depth interviews. The

participants, selected by purposive sampling, comprised the group president, vice president, and
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community enterprise members, totaling 21 informants. Data were analyzed using SWOT analysis,
and marketing strategies were formulated using the TOWS Matrix.

The findings revealed that: (1) the SWOT analysis results yielded weighted scores of 2.60
for the IFE Matrix and 2.50 for the EFE Matrix, indicating that the enterprise’s internal strengths
were relatively stronger than its capacity to respond to external factors. (2) Based on the IFE and
EFE weighted scores, the TOWS Matrix positioned the enterprise in the proactive (SO) strategy
quadrant. (3) The proposed strategic directions include leveraging traditional recipes and fresh local
ingredients, together with the Clean Food Good Taste standard, to penetrate the souvenir and
premium product markets; improving packaging to increase product value; utilizing members’
expertise to organize cultural activities (e.g., Thai dessert-making workshops) to generate income
and attract tourists to the community; and capitalizing on local popularity and a loyal customer

base to expand distribution channels through social media and other platforms.
Keywords: Community Enterprise, SWOT Analysis, TOWS Matrix Analysis, Strategy
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