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ABSTRACT

The objectives of this research are: 1) synthesize innovative leadership components for
school administrators; 2) develop an innovative leadership model for school administrators; 3)
assess the suitability of the innovative leadership model for school administrators. This research
utilizes both quantitative research and qualitative research methodologies. The quantitative
research sample consisted of 112 school administrators. The sample was analyzed using Krejci and
Morgan's ready-made table and simple randomization. The qualitative research sample group
consisted of 7 experts and academics in educational administration from Surat Thani Province.
Specialized forms were utilized to assess the suitability of innovative leadership styles for school
administrators. The specialized forms have a consistency index of 1.00 and a reliability coefficient
of 0.97. The statistics used to analyze data were mean, standard deviation, and average. The
research findings were: 1) innovative leadership of school administrators in Surat Thani Primary
Educational Service Area Office 2 consists of 8 components: vision, teamwork, participation,
creative innovation, utilization of information technology, problem-solving, positive
encouragement, and resource obtainment; 2) development of innovative leadership models for
school administrators enhanced the efficiency of school management; 3) appropriateness of the

innovative leadership model of school administrators was at a high level.
Keywords: Development Model, Innovative Leadership, School Management
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