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Abstract

Hand- woven textiles from Thailand's upper northern region represent significant
cultural capital that contributes to grassroots economic development and sustainability. This
article examines strategic management approaches aimed at enhancing the competitiveness
of hand-woven textile products, addressing challenges such as escalating production costs,
shifting social dynamics that influence their popularity and use, and competition from
substitute products. The study identifies key strategies for adding value, including the
integration of production innovations, the development of market-responsive products, and
the application of advanced technologies in both design and manufacturing processes.
Furthermore, the creation of distinctive brand identities, the implementation of modern
marketing practices, and the establishment of robust collaborative networks among
stakeholders are found to be essential for strengthening the competitive capacity of the hand-

woven textile industry. This article proposes a strategic framework for sustainable business
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development within the hand-woven textile sector, emphasizing creative economy concepts
and experiential marketing to preserve cultural capital while generating long-term economic

value.

Keywords: Cultural Capital, Hand-woven Textile Products, Strategic Management,

Creative Economy
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anfuariuddsdelunanfivitu adsssaunmsainsdens fdeansldassmauazinadlaniing
Forsuvuiin dreiiusenuny adeanuduiuitugnd wasdifandudmanslndy 1Hegnad
UsganSan(Somsiriwattana et al., 2025) kagd) NMFASIHATEVILYUYY LASNTEUIUNTAWATUANT
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