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Abstract

This article aims to illustrate the principles of human resource development in basic
negotiation training and the application of these principles to conflict management in
organizations through a review of the literature and previous research. Negotiation training
helps reduce conflict and promotes teamwork, with a focus on maximizing organizational
benefits. It also enhances individual negotiation skills outside the organization to improve
efficiency and success in various situations. HR development should focus on systematic
negotiation training with clear objectives and a thorough needs analysis for participants. The
development of content and training processes should be tailored to the context and needs
of the organization, including continuous monitoring and evaluation to improve the
effectiveness of the training. In addition, training should focus on the practical application of
negotiation skills in real-life situations so that participants can use these skills in both
professional and everyday life. Therefore, organizations should continuously promote
negotiation training and conflict management skills at all levels to create a coherent and

efficient organizational culture.
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