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Abstract

"Go to Travel" was the Japanese government's campaign, from July to December 2020, to revive Japan’s
domestic tourism sector which had been severely impacted by COVID-19 since January 2020. This article aims to study
the management procedures, the detail, and the economical effect of "Go to Travel" campaign, and the role of the
Japanese government in restoring the tourism sector through the campaign. According to official government documents,
the objectives of the campaign were to aid the domestic tourism sector and to promote a new kind of tourism in the
COVID era. Although the campaign faced regulatory issues and new waves of COVID-19, the discounts for traveling
packages and discount coupons for local tourist attractions increased hotel occupancy rates. The loss of room operating
rates (when compared to the rate of the same months from 2019 to 2020) were lower in October and November 2020.
These figures demonstrate that “Go to Travel” campaign was successful to a certain extent. The Japanese government
took part in the allocation of budget, providing staff, and monitoring accordingly to the subcommittee, whose role was to
provide consultation on policies relating to COVID-19. However, some reports suggest that the government neglected

similar problems in the previous similar campaigns.
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Table 1 An Example of Subsidy Calculation for "Go to Travel" Project

Wnanenn @aud 40,000 Louiuly 20,000 Lti% 14,000 Lo% 6,000 L%
Overnight Stay 40,000 yen or more 20,000 yen 14,000 yen 6,000 yen
(Faawn) FIue 0 1% 0- 19,999 L 0-13,999 Lo% 0 - 6,000 L&
(Per person) ud l3ifis 40,000 1 0 - 19,999 yen 0 - 13,999 yen 0 - 6,000 yen
less than 40,000 yen
Tunau faust 20,000 Louiuly 10,000 &% 7,000 L& 3,000 &1
One Day 20,000 yen or more 10,000 yen 7,000 yen 3,000 yen
(Foaw) fIue 0 1% 0- 9,999 1w 0-6,999 it 0 - 3,000 L%
(Per person) uei laifie 20,000 L 0 - 9,999 yen 0 - 6,999 yen 0 - 3,000 yen

less than 20,000 yen

Note: Based on information from Go to Toraberu Jigyou no Riyou Jisseki nado ni tsuite (p. 6-7), by Ministry of Land, Infrastructure,

Transport and Tourism, 2021a.
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Figure 2 Changes in the number of nights that "Go to Travel" participants stay at various types of
accommodation in Japan from 22 July 2020 to 28 December 2020

Note: Based on information from Go to Toraberu Jigyou ni okeru Riyou Jinpaku Suu no Suii ni tsuite, by Japan Tourism Agency, 2021a
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Figure 3 The number of nights spent by "Go to Travel" participants at various accommodation types in Japan compare with the total
number of nights spent by travelers at various accommodation types between July and December 2020.
Note: Information on the number of nights that all travelers stay at various accommodation types was obtained from Reiwa 3 nenban

Kankou Hakusho (p 60), by Ministry of Land, Infrastructure, Transport, and Tourism, 2021a.
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Figure 4 The change in accommodation occupancy rates across Japan between 2017 and 2020

Note: According to the data from Kansai no Kankou Toukei ni Tsuite, by Kinki District Transport Bureau, 2018-2020
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Table 2 Room occupancy rate between October and November 2020 compared to 2019 by province

1 39nia laun

PR
BINYI (WANTUIBLAE 10.98)

1 prefecture: Yamaguchi (+10.98)

10 39n3@ laun

T (-22.19), AT (-23.04)
8%z (-23.51), §lsTus (-24.18)
HINIUNT (-26.62), I‘nq%u: (-27.39)
lawz (-28.41), uilulaz(-20.74)
Inenue (-29.91)

URZATWINIL (-30.41)

10 prefectures: Saga (-22.19),

Kagawa (-23.04), Ishikawa (-23.51), Hiroshima
(-24.18), Yamanashi (-26.62), Tokushima
(-27.39), Saitama (-28.41), Kumamoto (-29.74),

Toyama (-29.91), amd Kanagawa (-30.41)

7 93930 beun

9100z (-0.69), TUUL (-1.78)
nalng (-3.61), 8IAL (-3.79)

Wauz (-0.71), 110NBWE (-10.23)

uazlnd3 (-10.47)

7 prefectures: Akita (-0.69),
Shimane (-1.78), Tottori (-3.61),
Iwate (-3.79), Fukushima (-9.71),
Wakayama (-10.23), and Tochigi
(-10.47)

4 33w3a laun

183 (-33.16), FU2 (-35.28)
lafiune (-38.82)
uwazwnlanz (-39.61)

4 prefectures: Aichi (-33.16),
Chiba (-35.28), Okinawa (-38.82),
and Fukuoka (-39.61)

21 39nia loun

W lue (-11.12), W32 (-11.13)
WINDIA (-11.99), AUIIIN (-13.52)
\afluz (-13.63), NUNZ (-14.14)

Qe (-14.27), L8y (-14.37)

Todaz (-15.44), T2 (-15.98)

WAd (-16.20), 1§ulaz (-16.49)
a1lalus (-17.05), 1@z (-18.40)
B1N191AZ(-18.54), THlans (-18.78)
103 (-19.32), §813 (-19.91)

anlaBuz (-20.13), inl (-20.39)
wazlamenue (-20.58)

21 prefectures: Nagano (-11.12),

Nara (-11.13), Nagasaki (-11.99),

Ibaraki (-13.52), Ehime (-13.63),

Gunma (-14.14), Miyazaki (-14.27)

Mie (-14.37), Oita (-15.44),

Shiga (-15.98), Fukui (-16.20),

Hyogo (-16.49), Aomori (-17.05),

Niigata (-18.40), Yamagata (-18.54),
Shizuoka (-18.78), Kochi (-19.32), Miyagi
(-19.91), Kagoshima (-20.13), Gifu
(-20.39), and Okayama (-20.58)

4 33930 laun

ganlnla (-41.62), \Awala (-42.93)
lam (-52.71)
uazlafien (-54.28)

4 prefectures: Hokkaido (-41.62),
Kyoto (-42.93), Osaka (-52.71),
and Tokyo (-54.28)

Note: (Calculation based on data from Kansai no Kankou Toukei ni Tsuite, by Kinki District Transport Bureau, 2018-2020)
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Table 3 The Subcommittee's recommendations on the implementation of the "Go to Travel" program between

September and December 2020 and the Government's stance on it

11 NeN 2020
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Tulasams

11 September 2020
Recommend suspending the campaign in especially high infection
regions (Infection Stage 3) to prevent formations of new infection

cluster cause by campaign's participants.

None

20 WO AINT8% 2020
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20 November 2020
Recommend consulting with local governers about the suspension
of campaign in an especially high infection area and urgently

considering how to operate the campaign under such condition.

o a aa P ) P
sedumudunnfiyanainodansmanidessullsuazuaslasm
(WNTANIWN 21 woadnen wazdsznmealiaiun 24 woadiniaw
2020)

Prevent any trips that have Sapporo and Osaka as the destination.

(Review: 21 November 2020, Declare: 24 November 2020)

25 WOeanIu1 2020
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25 November 2020
Recommend suspending the campaign in especially high infection

areas and restrict any departure from the aforementioned areas
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Table 3 The Subcommittee's recommendations on the implementation of the "Go to Travel" program between

September and December 2020 and the Government's stance on it (cont.)

Release a statement for people to avoid any unnecessary departure

from Sapporo and Osaka

(Declare: 27 November 2020)

Release a statement that citizen of Tokyo whose age is above 65
or has underlying iliness should avoid traveling.
(Declare: 1 December 2020 on agreement of Prime Minister and

Tokyo Governer)

11 SWAN 2020 5:50la39n137 2058 nATE NI 9T UR 28 Tua1An 2020 A4 11
Iszsulasemsluiudifiiianisssunassey 3 wn3ew 2021 (Uszmellesudl 14 $unan 2020)

11 December 2020 Suspend the campaign across Japan between 28 December 2020
Recommend suspending the campaign in elevated infection area to 11 January 2021

(Declare: 14 December 2020)

Note: Translated from Go to Toraberu Jigyou no Keii to Ronten: Reiwa 3 nendo matsu no Joukyou (p. 6), by Manako, K., 2022.
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