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ABSTRACT

This article aims to present effective strategies and tools for
managing organizational conflicts to ensure that all parties involved can
achieve mutually beneficial outcomes, following the Win-Win principle.
The study begins with a comprehensive literature review on conflict
management theories and practices. From there, the information was
analyzed and synthesized systematically to uncover root causes of
conflicts and explore practical, results-oriented strategies for conflict
resolution. Among the core tools and concepts introduced in this article
are the internationally recognized Thomas-Kilmann Conflict Mode
Instrument (TKI), which helps evaluate individuals’ behavioral styles in
dealing with conflict, and the "Expand the Pie" principle, which focuses
on identifying shared interests and generating creative options for
mutual gain. These strategies are discussed in detail, including practical
steps for implementation and real-world examples to illustrate how they
can be applied in various organizational contexts. By integrating these
proven methods into organizational practice, leaders and team members
alike can better understand the nature of conflict and address it
constructively. The ultimate goal is to transform conflict from a
destructive force into a source of innovation and collaboration. This
article not only serves as a practical guide but also aims to contribute to
the body of knowledge on sustainable and creative conflict management

in modern organizations.
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sufsuuminsdansifivssansam unanuldlaueindssiieuasmadiaiilssuniseensuluszdu
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YBIUFY ViU (Bruce Tuckman) Faiunudaudddodudewnifiint uldmusssuni uas
pnfiazndnidsadovinlinuaiuly denndastuninAndmyweduius (The Human Relations)
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winauanas mnudaudienarhlmindymnisdeanssevninminau aanudilafin ninaud
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AUNNBVDIAMUTALES

ANudaLgmIneds anmauliassesiu ldgauvimuuazdalinuduniuly (wauunsy
atusatudineany. 2550) iWunnuidndnfeviionis nssvhiidaduianiglumues senieyana
warszvinangy SsfinavilliAansudedunrionsiane fulanassa Ussiets.2562) anmanudaa
vosyanaiiungeenuludnuvaziiliassesiu miudnaduddailiiyarauazesdnslinuauls
dwlnganieatunsdadulslunmsdnassmineins msiansandadiessafionsuddam sauldds
MsafuayuNagNsuANGg (Thomas, KW.2006) anunsaififianuldaenndostuluunssznis
sewinsyaravionguvesiiades luinsduiFesweand e anudn arwide e1sual 3o
noAnssu Snsedguimieanuliassestu et uldsewinsyaea nqu viediedneg nely
99AN15 "Johnson & Johnson.1987 : 273)
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LW, Bruce Tuckman)
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Audauds widunsiaundnaamlunisuimsdanisenudaudsegrnlussuuiaziivszansam

AunvaeAnudaudeluadAnis

punAnvesuasladldiausuuudianinisdeans SMCR (Source, Message, Channel,
Receiver) anvmanudaudsfionaifintulunssuiunsdoansneluosdinig gl

1. Jadwangdeans (Source) Wu Msvavinuznsdeansituszansamn

2. tadeandhans (Message) i iloynilenuequiade lidaiay

3. Yaduandeamenisdoans (Channel) wu fidssunaluvesmnsdoans

4. UaduangSuans (Receiver) Wu Aavinwen1sinig Wilaie viedianunliifsiesdaans
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anvineg danuukazusa (Neurnan and Bruehl) ladnuunaiwnuesanudaudioandu 3 ngy
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A15US115AMUTALES (Conflict Management)

A1UN13ANYIT09 Thomas Uag Kilmann (1976) ledn1swauiiag esdotangdnssuy TK
(Thomas-Kilmann Conflict Model Instrument) Faifuiedosilefilsuauieanniigalulan ield
FuunwgAnssuvesyanailedoundyuarinnisiuanudauddluguuoy 2 fd e dAuuiuou
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5. UnUUNTUsEUszUDL (Compromising) W3ewufuA3m1a(solution/ Some Lose
solution)
Fedenadostunguinudaudaues Johnson wag Johnson AiauaindingAnssulunisdanis
arudinuds 5 Uuuy Tneldddnuaisudnfunudsd
1. wuun (Avoiding)

2. wuuaau (Competing)
3. wuuungn (Collaborating)
4. wuund (Accommodating)

5. LLUUE‘jﬂ“U%WEJﬂ (Compromising)

nsusmsanutaundudussrusenaudraglunisusmisesanised1siusz@nsan lne
Thomas wag Kilmann lsWanedesilofamgAnssunsdanisanudaudwesynna dadendn TKI
(Thomas-Kilmann Instrument) Aildfunnufiosegaunsvians in3esdlofinansuunnginssunis
Fansanutandseanidu 5 sUnuuvdn Tfun nsudsduiiiolenvug (Competing) n1s3amiia iy
(Collaborating) N15%& NL& 89AI T ALE Y (Avoiding) N15UsB9RBI8BNTUN 18597 1Y
(Accommodating) warnsUsEiszuounuiuA3m (Compromising)

TnvaenAdesiunguijues Johnson waz Johnson Milddnydnualdniunusuuuudana1n Ae
2874 (Shark) unun1suasdy ungn (Owl) ununssiudlenu win (Turtle) LYIUNNTVANLA B9A
Tawda nil (Teddy Bear) Wnun15Us09n0380U5UN18ATIU Y LLazqﬁ’ﬁywaﬂ (Fox) WNuUN13
Usgiluszuounuiueienng auand

stuvunsdansanutaudananiansmiuUssgndldlunsuimsdanisarudaudlu
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2 fioslURnu wWisuaiiounany #3en15u339U (Competing) lumneanudnsalunis
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4. muffuAana(Some Win Solution / Some Lose Solution) i3suiaiiougtivisaon niens
UszilUszuoun (Compromising) LU1uun8s1ULazALTAINEIAYUIUNAIS Fao819 i uRIndA1Y
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5111198805341 Y (Win-Win Solution) 1S gutadauungn nieni1sliniusiuile
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3. nsiudiunslnaindenselasailaediaunansidunanadranyssissuey
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WUINNNITIANITANTALES
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1. mslnainds (Facilitive): unszuaunsiignsdivsassdiedlonaasadieses wmisoon
$autu Tnefiyanail 3 shwithiineslnainde sednsAdululad 3 ussnns dadl
1.1, ynaeensamitu (Win-win): ifunadniiiafianiiisaesine{anfimelatunseeniils
wWigulaiieuunan
1.2. nUfuA3 M (Some Win/ Some Lose): 1un1susziiuszuey wistunausslomifu
AuAzA IWSBuETuaTRen
1.3. Usgdanan: Wunsidounsiadulasonly enaaziflemdeyauiaiy vieiloanainy
AuAsen WIsuailauwi
2. M3ndU (Evaluative) : Wunszuaumsiiyarail 3 ivihidadutam wadnwsdululss
3 Usens faid
2.1. asuURnIu: ﬁﬂszﬁﬁqaaamaé’aaﬂg‘jﬁﬁmmﬁﬁﬁmﬁu Wisuaiiouaany
2.2. voudfjhnu: ﬂmmmammmaﬂaawgummummau Wiguiaiiound
2.3, wuiturianna: dnsdivassdnedaseusuminduuivain Wisuaiouatviseen
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wImeivangandmiun1sdnnsanudaudalusianisiu Jusgivdadevaleusenis n1s
lpawndsidunuimsfiesiiasandududuusn wszdlontailugnadnsuuy Win-Win nsdndu
AskiluiBanving Wenslnaindelivszaumnudnsa

Whunegegavasnisinainasaudauddussdnng
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