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ABSTRACT

This research aims to study the current situation and
guidelines for change management to enhance the effectiveness
on safety school. The sample group consisted of 97 teachers, to
collect data by the questionnaires with a 5-point Likert scale and
interview 5 informants by semi- structure interviews. Data
analysis was conducted using frequency, percentage, mean,
standard deviation, and content analysis. The research result was
1) The overall of current situation for change management to
enhance the effectiveness on safety school at a high level. 2) The
guidelines for change management to enhance the effectiveness

on safety school (1) Strategic planning: SWOT analysis, formulate
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strategic plans, set goals and objectives, and develop safety

systems and policies that are modern and relevant to current
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management principles for effective organizational management.
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mmmmﬂumummﬂaauLLﬂawawiwmﬁs}%ﬂQLLa daaulan aumaqmﬂmsﬂg’mmwa (Digital
Revolution) dswansznusisinuuanuasduay Tuduau mudymisusennuefifennsoanaiuiian
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anudesiuluuniinGou aguazyaansmensdinw gunases wagdszvvuinly TunsiiazlaiFouses
refinunm uaziaaulasafoessiuauazdsiiu (@iinnuanznssunmsnisdnuduiiugiu, 2564
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ulovie uarldnannisuimsmaddsunvand eliudlvarnanmtamdagiulugnisnisiamn
aoudnwliiianudasaseegaivssansnaiuiniu nsldndnnisusmsnisiuasuuas (Change
Management) LilaU§uiAsuanmnsuftinuuazuiulsinssuaunsihau. sy Tagnns
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1. wuIAANITUIISNSABULUAY (Change Management Concept)

A15U3M15N151UA BuUYas (Change Management) Man8fis NSUIUNITINUKY VST Uay
fudunsiiterasuuiadlasaing Tamsssu nagns nienszuaunisnielussdng Wlelanusaususi
dfvammuandeuiiudeuutasegnsnnialugatiagiiu Hednadsuslaserainanusmdnniely
(Internal Drivers) 11 AHABINITHAILIYAGINT MIBUTIHANAUBN (External Drivers) 1 wAlulad
NOVINNY ¥38AUABINTVDIGNA (Kotter, 2012)
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(Kotter's 8-Step Change Model) @sUsznausetunay I (1) a¥1eannunsaran (Creating a sense
of urgency) (2) a%ﬁamjm@’ﬁwﬂmﬂﬁauLLﬂaa (Forming a powerful coalition) (3) as3dertmiiionis
WasuwUas (Creating a vision for change) (4) doasidea (Communicating the vision) (5) 44
9uas5A (Empowering action) (6) afradorurlusyovduy (Generating short-term wins) (7) TauT8vU
wazadean1sasunlasrailes (Consolidating gains and producing more change) kag (8) @314
’3’%1‘1,Jﬁiiiﬂwﬂﬁﬂ\‘iagj (Anchoring new approaches in the culture) (Kotter, 2012)

wonani Mg Lewin’s Change Management Model 483 Kurt Lewin Alsisunisyausuegis
wnsuats deUsznoudae 3 Suneundn Tiun (1) nsazatewgiinssaia (Unfreeze) Witoim3ouaany
WiouveyAaIng (2) nstasunlas (Change) w‘%amiﬁwLﬁumiLUﬁauLLUaaaﬂNLﬁug‘dﬁﬁm waz (3)
nsvilswgRnssulvalasd (Refreeze) iteiaSuasrdliintamsssulmifshuns (Burnes, 2017) el ns
UimInswasuilasifivssansnmansBavdnnsiidiusmeayaains msdeasesalusdla wagns
fnnefihfidaau deaenadestulnAnvosmsuimaidnagnsiitunsuiuivesesdnsedseiiies
(Cameron & Green, 2020) nMsumguifnauildlunisuinsnsdsulamesdnsnsdn
mheunasg viossdnsemsmauluUszindlng FosdidsfeuunmeTausssy amde way
szuulassadnediune delidvinaranszurunisiudsundas sei fiinsdsuuvasdududosd
ANNENNTatUNTaTIKTIRale uilvdedands wassnwiativsnimvesesAnsiunsauiu

LUIRAUIANTN1TAUUADANY (Safety Measures Concept)

swmsmsaudaonsty (Safety Measures) Ao uuamanisduiiunuvienagnifiesdnstmuaiy
Wietlostugiide Sunse viowmmmanllifisuszasdiienafiatudiudin niwdau uazszuunisviiey
oo afunstestudegn msmuauaadss waznsaieimusssunnudasndonielussding
(Reason, 2000) kurAsiAgafuIasNsaasnioasnsaiinsesilaann ngufssuudeaiuaiiy
dumaiuuuTaaia (Swiss Cheese Model) 484 James Reason @ aiUSsulisuszuuauvasasielu
osfnsiadioutanianisnyu (edlud) ogluusazduresnistostu mndeswimariugomsstuned
forinaudumategiivetuld dmunsuimsnnulasafeTafesadns dudostu’ fvannvane
Lag3ANLINNTign (Reason, 2000)

LLmﬁﬂé’ﬁU%uéuaﬂmﬁmmmé'umw (Hierarchy of Controls) #sainnlag National Institute for
Occupational Safety and Health (NIOSH) I@EJRT']LLuﬂeJ%mimUﬂummL?ﬁlmaaﬂlﬂu 5 ‘flgu oA (1) n1s
#1499 (Elimination) (2) n1swnudl (Substitution) (3) n15l43AInssuAIUAY (Engineering Controls)
(@) MimuANnIUfUR (Administrative Controls) way (5) nsldgunsailesiuduyana (Personal
Protective Equipment: PPE) 6??@m'iu%‘m3mmﬂaamﬁ’aaEJ"Nébaﬁumﬂ%’?%‘tuﬁﬁuqmau lesand
UszdnSnnlunistesiuuinnia (NIOSH, 2015)
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Krejcie and Morgan (1970) udvgusagauwuunustugil Ingldlsaseulutugll umdunudndiu 1oy
#u8819478 (simple random sampling) Inen1sduaann

in3asilaldlunsiseuaznisnsiedeunmunmiaIasile

ineailefldluniduidunuuasununruAaiiu (questionnaire) LUUNATIELUTELNLAN
(Rating Scale) 5 =AU (Likert, 1961:100)

nsnsvauAun s ssilonsuthlulfudeya Insnsiaaeunnuaenndosesiafmalngg
W &9919y (I0C : Index of item objective congruence) A1 10C 5¥%319 0.67 -1.00 WATNIAIAINY
Fesu (Reliability) vhnnsnaaeslduazdinsizvianduusz@ns (Cronbach’s alpha coefficient, 1990) ¢
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