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ABSTRACT

This study aimed to (1) examine the roles of school
administrators in secondary schools under the Nakhon Pathom
Secondary Educational Service Area Office, (2) investigate
teachers’ work motivation, and (3) analyze the impact of
administrators’ roles on teachers’ work motivation. The sample
consisted of 320 teachers from 29 secondary schools under
the same office during the 2024 academic year. A reliable
questionnaire was used as the research instrument. Data were
analyzed using descriptive statistics, including frequency,
percentage, mean, and standard deviation. Hypotheses were
tested through stepwise multiple regression analysis to explore
the relationship between administrators’ roles and teachers’
work motivation.

The results indicated that overall, administrators’ roles
were rated highly. Among the aspects, performance evaluation
ranked highest, followed by participative management and
relationship coordination, whereas decision-making ranked
lowest. Teachers’ work motivation was also rated high, with
achievement being the most influential factor, followed by
relationships with supervisors and colleagues, career
advancement, recognition, and salary and benefits; work
environment was the lowest-rated aspect. Stepwise multiple
regression analysis revealed that administrators’ roles
significantly affected teachers’ work motivation, with
performance evaluation, decision-making, relationship
coordination, and participative management as key predictors.
The model explained 80.7% of the variance in teachers’ work
motivation (Adjusted R? = 0.807) with a multiple correlation
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coefficient of 0.900, and predictive equations were derived in
both raw and standardized scores.
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