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ABSTRACT

This study aims to study the personnel management
practices based on the Brahmavihara principles as perceived
by school administrators, to develop guidelines for personnel
management according to these principles, and to evaluate the
appropriateness of the proposed guidelines. The study
population comprised 285 teachers under the Nakhon Si
Thammarat Primary Educational Service Area Office 1, seven
experts involved in drafting the guidelines, and five experts
responsible for evaluating the guidelines. A mixed-methods
research approach, combining quantitative and qualitative
methods, was employed. Research instruments included
guestionnaires, semi-structured interviews, and evaluation
forms. Data were analyzed using frequency, percentage, mean,
standard deviation, and content analysis.

The findings revealed that the personnel management
practices of school administrators based on the Brahmavihara
principles were rated at the highest level both overall and in
individual aspects. The proposed guidelines for the “Moral
School Project” consisted of five dimensions with a total of 35
items: workforce planning, recruitment and appointment,
salary increment procedures, performance evaluation, and
professional development of teachers and educational
personnel, with seven items in each dimension. The evaluation
of the appropriateness of these guidelines by experts indicated
a high level of suitability, with an overall score of 94.28 percent.
These results suggest that the proposed guidelines are both
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relevant and feasible for practical application, offering a
concrete framework to enhance personnel management
practices in schools.
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