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ABSTRACT

This study aimed to 1) examine the current conditions
and development approaches for improving the efficiency of
human resource management in schools under the Secondary
Educational Service Area Office 41 in Phichit Province,
2) analyze the appropriateness level of various approaches to
improving human resource management efficiency, and
3) propose policy recommendations and development
guidelines to strengthen the effectiveness of human resource
management in schools. This research employed a survey
research design. The sample consisted of school
administrators and teachers working in schools under the
Secondary Educational Service Area Office 41 in Phichit
Province. A total of 284 participants were selected using
simple random sampling, with the sample size determined
based on the Krejcie and Morgan table. The research
instrument was a structured questionnaire focusing on
approaches to improving the efficiency of human resource
management in schools. Data were analyzed using descriptive
statistics, including frequency, percentage, mean, and
standard deviation, along with content analysis for qualitative
data.

The findings revealed that, overall, the proposed
approaches for improving human resource management
efficiency in schools were rated at a high level. Among the
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