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ABSTRACT

This research aimed to develop a management model
for private schools toward excellence based on Buddhist
principles. The study employed a mixed methods research
design with two main objectives: (1) to investigate the current
and expected conditions of private school management
toward excellence, and (2) to develop a management model
for private schools toward excellence based on Buddhist
principles. The research was conducted in two phases. In
Phase 1, the current and desirable conditions of private school
management toward excellence were examined through
document analysis and in-depth interviews, followed by
content analysis. A survey using a dual response format
guestionnaire was then administered based on the seven
criteria of the Office of Basic Education Commission Quality
Award (OBECQA). The sample consisted of 75 private schools,
with three respondents from each school—school directors,
deputy directors, academic heads, or teacher
representatives—totaling 225 participants. Data were
analyzed using mean, standard deviation, and the Modified
Priority Needs Index (PNI — modified). In Phase 2, a
management model for private schools toward excellence
based on Buddhist principles was developed. The findings
from Phase 1 were synthesized to construct the model
components, considering priority needs with PNI - modified >
0.10, which initially yielded five components and 21 variables.
A focus group discussion with ten Buddhist scholars and
educational experts was conducted to refine the model,
resulting in five components and 20 variables. The model was
then evaluated and validated by 17 experts using four criteria:
accuracy, propriety, feasibility, and utility. The evaluation
results indicated the highest level in all aspects (Accuracy: M
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=4.82,SD =0.39; Propriety: M = 4.88, SD = 0.33; Feasibility:
M =4.76, SD = 0.44; Utility: M = 5.00, SD = 0.00).

The results revealed that the proposed management
model consists of five components and 20 variables: (1)
leadership based on the Four Bases of Success (Iddhipada IV),
(2) strategic management based on Iddhipada 1V, (3)
personnel management based on Iddhipada IV, (4) operational
management based on Iddhipada IV, and (5) results-based
management according to Iddhipada IV. The model provides a
systematic framework for enhancing excellence in private
school management grounded in Buddhist principles.
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