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ABSTRACT

This article aims to study (1) the levels of talent
management and employee performance, (2) the personal
factors affecting employee performance, and (3) the aspects
of talent management influencing employee performance at
Okisumo International (Asia) Co., Ltd. The sample consisted of
119 employees, and data were collected using a questionnaire.
The statistical methods employed included descriptive
statistics such as percentage, mean, and standard deviation,
and inferential statistics including the independent sample t-
test, one-way ANOVA, and stepwise multiple regression
analysis.

The research results revealed that both the
organizational talent management and employee
performance were at a high level. The highest mean score was
found in extra-role behavior, followed by adaptive
performance, while the lowest was talent planning. This
indicated that the organization emphasized teamwork and
flexibility rather than long-term systematic planning.
Employee performance was found to be at a very high level,
particularly in collaboration and maintaining relationships
with colleagues. Regarding personal factors, gender, age,
education level, and tenure showed no statistically significant
differences in employee performance, except for job position,
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T . which did have a significant difference. Employees in
ﬁwamuwﬂa, N1TIANITIAINUEIUTAN,

namsURTRNY, niwensanes managerial positions demonstrated higher performance than
Keywords: operational employees, reflecting the importance of roles and
Personal Factors, Talent Management, responsibilities.The variables of talent management that
Employee Performance, . i X
Human Resources significantly influenced employee performance were retention
Articlehistor\//: ) and motivation (Beta = 0.556) and talent planning (Beta =
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Revised: 25/12/2025 0.251) at the 0.01 significance level. These findings indicate
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Ot e i) Co Ltd., training/development have not yet shown a direct impact.
Prachinburi Province, For Developing
Human Resource Management
Guidelines. Journal Dhamma for Life,
512-526.

UNANEa

v v
v aAAav

N15399ASIN T TR UTEAIALND (1) AN®ITLAUNITIANITAIINAIUITOVDIDIANITHALNANTS

9

[

UfsRnuvesmiinau (2) Anvdladediuyanaiifinadenansufifau uag (3) Anwinisdanis
muaansafiivsnadenansUf iR uvemiTnau vt TeAdluy Suimediudulua (oide) S1in
nausegnaRentinaus iy 119 Au Tnglduuvasunuueiediolumsiiusiurudoys admnlilu
nMsinTgiusenousneaifnssaun Toun Arfesay Aeds drudenuunnnigiu waraifsnds
I$un MsvaaeuAadeuUUdase (ttest) MsAmziANUwlsUTIUNIARE) (One-way ANOVA) wag
m‘fgLm’wﬁmaaawwqmwu%umu (Stepwise Multiple Regression Analysis)

HANITILNUIN NIFIANITAIUANTAVRIRIANTHaENANITUJ RN W mTdnulaeTinegly
seuge Tnesnuiidiaedugsgafonginssuady sesasunfeauanansalunsuiud diusuii
AnadssgafonsnanuANaILnTa wandiiuitesdnsTianuddyiuanusiuiiouazainy

gangulun1shanuannniinisunulieszuuszeren dunanisufiinuremidnnuegluszdugs

=

110 lnglangauausilouaznssnwinnuduiusiuieusiunu dmsudatediuuana nui
WA 918 SEAUMIANY ware1gnu llianuunnd1segaiteddgynsatifdenansuifa eniiy
Fumisnuiwandaiy Sedsmasgaiidoddn TnewinnussiuuimsinansufoRnugainiisedu
UfURN"T agdiouisanudidyuesunumuazanufuiaveuiiuandnafy drudanusnisdnnis

{ [y

ANNANNITANTENSNadanan sUURMU laun n133nuiwasgdla (Beta = 0.556) Lagn15319UKY
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lugauran1sdeunuginsygiandvia (Digital Economy) wazn1sUiRgnavnssugan 4

9

(Industry 4.0) ssdnsvilanfdandyiuuunmagsiafiiulusmeanuliviueu miududou uay
sudsduiisuussnnduegnsaiiion weluladddva nishinmeidoyavunnlvg (Big Data) uas
Joynrusedng (Artificial Intelligence: Al Tedanfiunuimdrdglunisild suudasnszuaunisg
AufuIULaEITUUNNTIANTTY8IesANTluLNUYNERAIMNTIH (Schwab, 2017) Msldsunyas
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Wasuwawmaeanal dwalisuunsuimaminensuyednelussdnisdesusuiedisoiies
falugunisrunuidiny nmsassnuasdaiden mafmuuaziineusy swdsnmsinwiyaain siia
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UimminensuyedliiusyAninmdedu nansinwainigulsslevddeduimslumsoonuuy
ulgunsuaznagndsiuninensuyudfinevaussionuiosnsvesmneu laiuasiausgsls
ALy nuAeadfnig warilugniswmuesedsdulussezenislussduyaea osdns uay
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Uadedruyana (Personal Factors) foduosiusznouiiuguiiidvinadengfinssunagnanis
UftRnuvemiinmuluesing Tnedademdril 1aud e eng sedunsfinu Ysvaunsalvine uas
1ol Fadruduiimunanuunndesenineyana (Individual Differences) Sudsnasn aviaun
u3934la wazdszansamlun1svineu wnAedUNgANTIHEIANITET UL URAALAAsALTEN Y
agiidwarensuanioantunisviauandeiuly aeardesiunuidsluuiundsemalngiinui
Tadudiuymna wu 01 Ussaunisal wavseaunsfne denuduiusiunanisujifnuuesmtdnau
ogaiifudAyy Teazvouliiuismuddyvesmaianudilannuainangvominen sy el
D9ANT (Roopsuwankun, 2019; Rattanan, 2017)

TuraglAgiu LuIAAN1TIAN1AINAILTSE (Competency-Based Management) Tatgunil
unumddylunuuImsninensuywdgalnd lnsgdadunisvauissAlsenaunan tawn aug
(Knowledge) inwy (Skills) wazamdnwae (Attributes) Asndusdonisufifausgaiuszansam
unAnifenudoslosiunguivusngsd (Human Capital Theory) wagkuaanineinsidenagnsves
94An3 (Resource-Based View: RBY) Faasiminensuyweiduiaduddglunisairemnuliio
yamautsty nuitelusemelnediifuin ssuunmsuimminensuyusfduanssous Wy n1s
Hnausy Myvseiliung wazn1siauIuAaIng dnalaensadanan suuRnuveminey wazaennaed
fununliinsuimaminensuysdalisliflianudfyiunisdanisauna (Talent Management)
N15UIN15aNsIaUL (Competency Management) wagn1slddayalunisindulasiuyuaains (HR
Analytics) (Rattanan, 2017; Srisook & Pasunon, 2025)
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dm¥unquinisdanisnanisufiRa (Performance Management Theory) t{unuadndi
Jarfunsdenleadmnevesesdnaitiiunansinuvesmidnmnuegiaduseuu diunssuiuns
dfey wWu mMsnvuadmung (Goal Setting) NMsUseiliunani1sUURU (Performance Appraisal)
LazIzUUTINTa (Reward System) nsanilunisainanaisliesansanisafnnuuazsimuIAngnIw
yoaiinauldogdeiies muAdenudn stuumsiansnanisufiRnuiianuduiudidauiniuany
wanelalusunazUszansnimnisiauesninauegsitudAgy (Nuwongsri & Nawakitphaitoon,
2021)
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drdsuarlivstlovianarudldogamngay dealimsuiRouiivssansaminndsdu suidely
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udsheiinUsEansnmlaesuv0909Ans (Srisunthorn, 2022; Saha et al., 2021)

gAviny WUIAANITUTMISNSNEINSUYBERINagNS (Strategic Human Resource Management:
Strategic HRM) 1 uuurAnfLfun1sysannIsszninanagnsesAnsiunIsusnImineInsuyed
iioadnnudenadasiaziinlszavinavesesdnsluszezen lnsaseuaquusziduddn) wu ns
Waw1e9Ans (Organization Development: OD) AN UYBINEN1Y (Employee Engagement)
waza L dusg ialunisiau (Well-being) msnumuassunssululsemalngassioulsifuda
MIUsMInNensIyssiunu i Agdenadniveedng neludulseansamiazaudsduly

282817 (Srisook & Pasunon, 2025)
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N533uAsetilunsITedisUsunn (Quantitative Research) Inglduuuasuaiuduinsosondn
Tunsiusiusindeya Wefnwianuduiusseninsladudiuyana (Personal Factors) uagn1sinnis
AUAIN150 (Talent Management) Nilnasianan1suusuveaninay (Employee Performance)
Y8UsE loAdluy Buwmasiutuiua (eie) 9110 lullaugnannssy 304 3aninUs1auys (Creswell

v o <@

& Creswell, 2018) Uszynsitlilunisifefoninauianundiuiu 119 au Fefideifudoyann
Usznsianun 100% Tnglduuuasunuuuuilassain (Structured Questionnaire)

13 0adlolun1534y LuuaoUNLUTENeuAIY 3 dau ldun diudl 1 Teyanialuvesdney
LUUABUaY 5 o dauil 2 wuudeunuierfunisinnisaauaIunse (Talent Management) 3wy
sondu 4 fu liua N139194RUAMNEINNT MTETIMINAZARLEDN NIFTALILETHNDUTY kazN1s
$nwinazqilaynaing 573 28 ¥ uazdudl 3 wuuasuauAgIfunan sUfURU (Employee
Performance) wuseanidu 3 ff 1&un nMsufv@aumuunumminindn (Task Performance)
NOFANIIULESHU (Contextual Performance) kazA1ua1u130luN15USUAY (Adaptive Performance)
591 21 U9 lngldunns1d@iudssnaAMUURATY 5 S8AU MUNAINTDIUNTY A3EYeIn (2545:103)
Faugt 1 ey “lidudeednebe” fa 5 mnefls “diudeesnsde” waziifermouaedn 1 feifle
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1138319 UUABUNINE19TIIINNTOURUIAR V8] wareuITeNNeI17ee (Kerlinger & Lee,
2000; Hair et al.,, 2019) mﬂﬁ?uﬁmwaaummé’mmuLauaiﬁ;EMimmq@ﬁmu 3 AU %aﬁmmmé’m
nimensuyuduazdaumand asadeuauasudaion (Content Validity) Insldwadaam
A0nARIYRITEMNINAUTNgUTEaeANITITY (Index of Item-Objective Congruence: 10C) HaN13
@ unUNemaudeiian 10C wiidu 1.00 Gsgeninnas 0.50 wansiuuvasUALTiAIAASS
Faidenmlusziuiiuin venaniilinaaeuanudeduvenaiasile (Reliability) Inald38umne
&usyavBuoanvesnseuuna (Cronbach’s Alpha) wuinidwindu 0.985 siiednegluseiugann
manATves Nunnally (1978) uansinuuuasunuiinimidosularasnndosnislugs mnzause
mathldiudeyasss

nsiivTIuTInteya {Idsvesugnaanmirsnududsinuity Teadlus Sumesiuduuua
(19@e) S Lleuanuuuasuaulifuninauiidunguieddlaenss nieuedueingussasduay
5nemeu el meuiinlanssfunaznouldedugndesnsudiu ndmntudidonmaaouemiy

auysalveswuuasuny Wrswadeya (Coding) kavitayaidnglusunsuneuiimesinediasizvinig

Yy
ahim Lmelalusunsu SPSS (Statistical Package for the Social Sciences)
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M3esizitoyawtseandu 2 du fie n3nTIeideyaidanssann (Descriptive Statistics)
iieeBunednuailuvesimeutuvasuamsieAmul Sevar Aade uazdrdonuumnsgiu
LazNsIATIEsdeyAiaeyL (Inferential Statistics) tevinasuanuigiu léun n1snaasuAade
WUUBETE (t-test) N1TILATIENANUUUTUTIUNIUAEY (One-way ANOVA) Lazn153tASIziannes
NVAMLUUTURBY (Stepwise Multiple Regression Analysis) Litefinwenudusiusseminetiadvdauy
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'3meﬁmaaawmmwwumau (Stepwise Multiple Regression Analysis)
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(Contextual Performance) $99a9u1A0AMNAILN5ALUNITUSUR (Adaptive Performance) wagnis
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(Talent Planning) Fsusfeglusziumanusidoglusziuge nadsnanagiiouitesanislianuddgiu
N13ATNUTIEINIANITNAULUUTINLD NTHEAIUTIN WAZANUEANEUVINTNIUNINNTINITINMNY
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v A 1Y
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lagniinauiieg lusumisuinsseiaminnuiinan1suunvugendimidnauseauvdgdnnig

NafananTiiud Anuuanaveman1sufiinulilafnanaadnyazdiuyanaiugiu witue

e

(%

AUUNUIM VT hazseauaNUSURATaUTUAILU9IIY T9denasnaUseansnmnisyinaulaenss fadu

NSUTMINTNINTUR LI AITYATUNM TR ANEA MM UNUIMATNVDIUNUS 11NNTINITARIITUN

(/ . i t Ju"‘fj,fr T e https://s008.tci-thaijo.org/index.php/dhammalife/index



https://so08.tci-thaijo.org/index.php/dhammalife/index

Journal of Dhamma for Life, Volume 32 Issue 2 (April —June 2026) 520

ANUBANANEILYARS WalESuaT e lnAuaRnsavesnnauluynseaulvaenndesiuidiningves
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HANITIVETINUIT N15TANITAINAINTITAVBIBIANSABNSNAdaNanIsUJURMUTDINTNIY

)

ogailfoddymsadianiszdu 0.01 Tnefuusiiidvdnaduinuniigade msinwinazaiiaussgsla
(Retention and Motivation) TnediAduUseansunnsg1u (Beta) wihfu 0.556 So9a9AD NM3IUKY
AYNEI150 (Talent Planning) @afidn Beta winfu 0.251 nadnsienauandliifiudn nssnw
wifnaulvied fueadnsiiunsaiiaussgdafimunzan wu nsliseda nseeuunany uaznns
duaiunnuinviiluendn fdwtelimthauinmiugniudessdniswagyjumlunisvhauinniy
YuziReai NswuiauAnennyeainsegradussuutglindnauiivuimislunisiaunsinee
uazawannsnvesliiaenndosiuitmanevetesdms dwaliszAvsnmmahanlassumiuiy
pgldudAy Tun19ndudu AaudsA1un15855%1 (Recruitment) LagniswauiLazinausuy
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