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ABSTRACT

This Research and Development (R&D) study aimed to
develop a teacher development model using Professional
Learning Communities (PLC) and Lesson Study (LS) to enhance
digital learning management competencies at Wat Pak Nam
School. The sample consisted of 159 participants, including
teachers, students, school board members, and parents. Data
were collected through questionnaires, interviews, and tests,
and analyzed using mean, standard deviation, and content
analysis.

The results revealed that while the current state of
teacher development was at a moderate level, there was a
critical need for enhancement at the highest level. The
developed model comprises five core components: principles,
objectives, processes, evaluation, and implementation
conditions. Expert validation confirmed the model's feasibility,
propriety, utility, and accuracy at high to highest levels. After
implementing the model, teachers' knowledge and attitudes
toward digital learning management increased significantly,
with post-test scores rising by 25% compared to pre-test results
(Sp < .000S). This improvement directly impacted student
achievement, as evidenced by higher grade point averages and
improved scores in national standardized tests, including O-NET
(Grade 6), NT (Grade 3), and RT (Grade 1). Furthermore,
teachers, students, and stakeholders expressed a high level of

& Lrer

[P R B AR D
e

https://s008.tci-thaijo.org/index.php/dhammalife/index



https://so08.tci-thaijo.org/index.php/dhammalife/index

Journal of Dhamma for Life, Volume 32 Issue 3 (July-September 2026) 240

satisfaction with the model. In conclusion, integrating PLC and
LS processes effectively empowers teachers to navigate digital
education and significantly enhances student learning
outcomes.
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2019) 79fl PLC Fefildiioainseafion1swaun undu “szuuilinan1a3sndn” (professional

(/ i t Jl.r‘fj?;’ T e https://s008.tci-thaijo.org/index.php/dhammalife/index


https://so08.tci-thaijo.org/index.php/dhammalife/index

Journal of Dhamma for Life, Volume 32 Issue 3 (July-September 2026) 243

ecosystem) MUABUUNUIMNYBIATINE A eNenAINs WEH SIuas19AI1u§ (co-constructors of

knowledge)

LUIRANISNRAIUIUNISYUITIUNY

v o a

o a ' U & o a IS Aa
ANTNAUIUNMLIBUTINAY (Lesson Study) LULUINNNITWAUIBITNATNUAUNUAINUTELNA

Y
A Yo ) av a a va S .
2y uaglasunsveniulugiugnssuiumsidedsloinslutuleu (classroom-based action
A v [ 1 [ | [y 1 [~ .

research) Nyaiun1siauIAanImNsaauEIuNMSYIINUTINiueg 1 lussuuvesng (Lewis, 2002)
WAuYee Lesson Study aginsiasunisasuainfanssuaduuanaludnssuiunisteuisiuiuveng
(collective instructional improvement) Inaiilassasianseuiuns 3 Juneunidnwaztiuieasnis
= Y . [V & ' 1Y) = = ' v a ¢ o
83 (cyclical process) louf (1) Tun133uAUILKUUNSEY (Plan) Jaasuiuiiameindngns
Avualdmuen1sSeus LageanluuianIsuNIsaousg1aslden (2) TUn1SABULAENITHUNANIS
@ou (Do/Observe) Finghaouriliun1saeuass varnagauduyhviidugdanangfnssunisiseus
Y0uFrueg1aduszuy waz (3) TunmsazviounawazUsuUunGeu (See/Reflect) Fadunisiasizi
Toyavnnsdunaiainlugnisusuusimsasuluseudaly nuidelielszdndduiuuinasiowin
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nseULWIAAT S UNT5E19898E9unsatede Technological Pedagogical Content Knowledge
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