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ABSTRACT

In an era where healthcare systems face growing
challenges from technological advancement, demographic
shifts, and increasingly complex consumer behaviors, hospital
management must transform from traditional administrative
models toward modern management approaches that
emphasize efficiency, sustainability, and quality of patient
care. This study aims to analyze modern hospital management
approaches by applying the concepts of Innovative
Management, Participatory Management, and Digital
Transformation to enhance service processes and internal
support systems within hospitals.

The findings reveal that modern hospital management
should focus on five key dimensions: (1) defining and directing
organizational operations (2) developing strategic perspectives
on hospital operations (3) managing facilities (4) improving
patient care processes and (5) managing financial and
resource systems. The results indicate that modern hospital
management must be a systematic process integrating
technology, management practices, and human resource
development to create value for patients and ensure long-
term organizational sustainability. The knowledge gained from
this study can serve as a policy and strategic guideline for
hospital administrators to develop their organizations into
“Smart Hospitals”, characterized by operational efficiency and
responsiveness to the future challenges of Thailand’s
healthcare system.
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UTN1T N1SUTMIININYINT UagAMAINYeIN1sALaEUle (World Health Organization, 2021)
AnunInmamealulagaavia wu Jyuseivg (Artificial Intelligence: Al) N33R 1ERTRYATUIA
Tvey (Big Data Analytics) wagszuvaTaunagunIn (Health Information Systems: HIS)
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UsyAnBamanntu (Top & Ali, 2020; Al-Kahtani et al., 2022) mim?{aumugj “Isamegunadaniey”
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wazmaifinduvedlsniaoss (chronic diseases) Ififiunsssesruvguamuasdndudosdisuuuuns
fansiisBunasiiusyAnsamm (United Nations, 2022; NsensNans13aigy, 2566) fetiu nsysannis
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Shohet (2003) tauainisdanisdssnsaruazainlulsmerunamsldfdiananisddueny
wdn (Key Performance Indicators: KPIs) 1l U5z utsgdns nmn1sunsesnwiegraduszuy
lngasaumaueIgNIsitnukadnTInsldauvegunsal MatuauNsUngesny anudangulunis
THusmsanaieuen YszanSammsnenm wasdunumsaidusu ieaiuayuniuseiswes
UimsuazmsUfAnudedmunsiungmune Baloh et al. (2018) 58y31n159AN58961UBANL
agmnfiilsdvBrauszneusenzith msldusmvesdiidnladmids msfaundneniwyaaing
nsUsuUTesnssuIumsimnganivuTunesdns uagn1sinaunsivgevanmaunsaiuazlaseaing
Mugruegsasiane vaed Moussa et al. (2019) 1WfuunuInvesuinislunisduind ounns
Waguwlasiumsimuadivinesan msUszifiuna M3dnasmineIns wagn1sUszgnaliiges
PDSA (Plan-Do-Study-Act) Llesiannganmuinisuazatiuayunsdsuntasesnadadu Tusunns
T¥deyauileatiuayunisdnnis Xie et al. (2022) luonslideyaduisiienensainiusosnislden
LAZUSNIARIE IaRnAf o UANABINITITY HreanTymINIsuInLAaUYET aRAUYUALAIAIARY kL
inUszAnsnmmsdnasimineIns deadenmanuinsuazszandaimnisdnduaulaesiu
Kilbourne et al. (2023) tauelyilfUszaunudunisiudsunas (facilitator) il oatuayuni s
WInNTTUdNgn1sUUR lngenduni1siTeussiuiuy n13as19aNsudesenIamulIgu Mswmw
Anan1mueaing waznisasieanulindalusedns vauzd Lavy way Terzioglu (2023) Tilsewenuna
Falviuinisnaen 24 dalus Sududesuimsdssinsauazainaeliuinsgiuiiuninuvaende
e M3tiednw msdansndsnulardanaden msltineluladiflerfiulsyavinin naonau
N13LMTEUULNUTOITUNIEANLAN d78A Madronal-Ortiz et al. (2024) LUIINITIANITNTNEINTNIS
nunwATedetnfiaenadosiuideimiuazulouisvatasdng wieulsegndldinaluladAdva

wag Big Data weatiuayun1singesnvidedesiuuagnisanduladieusms
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lngasd 155unTTUaEYWIINITIANsEIEANUazaIntulsane uIanduseansnind e
YsUINISNISLE KPIs Aagdin nmsiidiusinvesdiiendes msimuiyaaing mslddeyauazinalulad
NSUTMINTNINTUALAUNU N1TIANITANUEFS havnsUseiliunaagwiaiiies ialiindssaniam

MIALELIY AMNINUSNNT waEAIUEITUYIBIANTFUA N
nsaliueuvaslsmeruiadunisguainengioe

mssuduausunisauagUaglulsimevialdfauluguundadsaduduasdugudnans
(Patient-Centered Care) AIUANUNTENTEAUAMAINLATANUUADASBUDIUTNITAVA N LAg Berwick
(2009) tauadnisguantisasdsasuanslunsdndula nsidiusiulumsnaununssny wazns
gankuuUINIsidenndosiuaIiReeN1sYeeUIe WU N1s1floyagunInkasANUEAEUYDINTT
1%UsAs uana1nd Singer uag Vogus (2013) Fliifiuinmsiauniausssuaudasndeluesdnsidu
INgudAyreensIaNRUIeseliusyansam lnslsameuianisduasunissenumsnisalling
Uszaed Msiieuiandenanain uazn1snvuaunsgiuaulaeadesuiunisusegndldinalulad
ansaumna 1 szuunvseioudidnnsedind (Electronic Health Records: EHRs) wagsyuudslden
[fisanAIuAaIALAA BuLaLINUSEANS AMANSABATTENINeTNgYA M Alshammar et al. (2022)
yeeuIAnfnanlagaussinnisqualiiieiiusyavsninmsaseunaunT IR AAAINUTANS
nsUsEaNUUTaIiavaIvInI AN Msldvnaluladfdvianassruunisunmdnising nsguakdaelsa
Fefwaranzandu nsduasuunumidinlunsaiieausssunmuam maguadedestu uazns
uImaninenslngendedeyaduguaimiieatvayunsdadule aeandesty Tufael uag Sunny
(2022) fisgyinnsUszendlduinnssu 1w EHRs Joyauszivg (Artificial Intelligence: Al) n15unmd
mslna wazleundiatuguaim Hremmialszansamnsdnaulanisaddn nmsildmsiuvesitoe uay
mmsialﬁawmmiaua yuzdl Gambirasio et al. (2023) Flifiud1 Un3uaINMITIEUIATES COVID-
19 @gyiouANAIAYYRINITUTUAIYDIBIANT NMFNNURUUANAIVIIVIIN N2 N5TRATS
NINYINT UAZN1IAT1TAUTITUDIANTUMINITIToUS Tuyuueeves Wang et al. (2023) N159ANTS
T59M81U1aAI539g33 UV Value-Based Care flnrmdrdyfunadnsuazUssaunisaivesiiasannnin
MsmuAuiuny Tnsedunisussidiugtieiiduszuu msUszaunusewinaiugua wagmsatiuayy
91NE1109ANT YREd Ward et al. (2025) nudmurUfois1unisdnng 1wy msimuamune
N1IAAMINHANITANTUY WATNITUTNITNTNEINTUAAS TAIUFURUSITIUINAUAMAINUTNIT
HAENENATEN LazUseaNENMUVDITTUVUINITFUA N

Tngagy 255unssuariauinisaniusunanvedlsimeiutanisy wiunisguag Uieidu

Audnan mugiunisasieimusssuanulasnads nMsldmalulagiavia nsinuwuvanaIuIvan
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msflunudunsiiuveslsmeiuialdud suruainszuunsinenuuingg (Fee-For-
Service) WggunuuilsjautiunAvestadwsnsguagtae (Value-Based Care) iiloadnaussgalalunis
WALIAMAINUTNIG AUANFUYY waztiuuszdndnimnisldndmeans (McClellan et al, 2014)
wvdsnailflsmenuiadesiaunszuuuimsnstuiidonlesiugunmnsinunasnadng
NNV AIUANUNITINUHUNTRULAENTIRFTINTNEINTRE UM AL uanani aruiliutiuon
Yo Mzvte 1wy nsiilsasiumsennzunsndeu dwasonmsdndulalduiniswazanuiulalunis
FreesnwveeEUae (Fujii & Osaki, 2019; Channuwong & Ruksat, 2022) St NTAATIZINGFNTIU
wazUszaunsalresUiedsiglilsmenuiaauisaninunsna1uinig men1salseld wasuInig
ninensldognediuszdnsamanniu Tufifvesnudsdu Sepetis (2020) laupinisysannisndn
ESG (Environmental, Social, and Governance) W11 UN1SUIHISANSHEY P8anAULE B9aN9N1TITY
uagliuUsyAvsnmnnsaiuny iunslinineinseguduen nmsadiaufiswelavesynains
MsilduTInTesTITY wazmsTanisAaindey Wy Ms3luAavernamsunmdiiioandunu Tutas
Angeuasegia Tsanenuiadndudesimuniubangunienisiy (financial resilience) tngldumnsnis
AIUANAUNU UTUTURUUMITIseRu UTulasaasneesdns afeuvasnelaindiiuanusiuiosening
aasguazienyy uavamuluszuudeyaiisauayunisindulanaznsdnassnineinsegedl
Use@nSn1m (Foroughi et al., 2022) Owolabi et al. (2024) 58y A1SUSUISNISEUVBILSINEIUNA
AITATOUARNNITAIUANAUN LT NTAIERNT N1TIMNUIVUTENIU N1TUTNI519935181A (revenue
cycle management) miﬂizqﬂﬁi‘ﬂmma Value-Based Care maoaaun 1514 Data Analytics ay
HoyaUszing (A) ileriinuszansnmnisudms wiewufoimudetmuadungrineuarsssani
UNa9E19LA33A3A YTl Rafinda et al. (2025) tauonseunsuimsnisiiuegedsdy lagysuINISiA
fulAsusia danu uazdswinden H1un15ld Value-Based Care M3IATIZHAUNUANAINTTH
(Activity-Based Costing: ABC) M3a319s18lsiFanagng wagszuunenuluuysanng wolfiuaaim
Tusdla Anasuiinvey wasialuainrusiuamiinisfuluszezen

lagasy nsanduausiiunisiiuvedsameiuialudagiualisdadun1sinwnunin1sEy
MsAUANFUNL MIUImMsneld wagnsldinaluladansaumaniug funisguaruiefinugue
anelimdnnisanudsdunarsssinivia i ednuiaiosninnianisiiunazenseduganinwuinig
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msifusuvestsmeuiadunszuiumsuimmineinsuaruinsguamegadussuuiile
afanuAuazUszansamlunsliuing revaussnudiossttie Weslssnagnsiunisufomase
uaziaiuasanuulasanuansolunisusiulussozen lnsannsnasuidu 4 fundnded
T59M81018U3M1501A1TUALAIE1LIBAIINALAINKIUNTEANI5AINY (Knowledge Management)
as1egudeyanazTmusssunisuusduadiug nseanuuueIAsiavyu seesunnanIunTal
mstgefnwidatestulazdentngs msdnassmineins uaznsiindeuunugniau wnAnmiudadu
iy nsldndsen d wesnineinsedaiiuszdniam msdanisveade msfnwiamnmeINA Loy

Aaa v 1

ﬁuﬁﬁvﬁmg}wammﬂumsﬁ%ﬁumu weluladfdvia 1Wu E-Health uay telemedicine ¥aeLity
UsgAvsnmmslifuiiuasninens nswannddta (k) wu 918n15109u dnsIn1sldu Mdaau
wagauu Tdwsnvewddiuladids wasiineusuueains ssuuingesnwndadesiuld Big Data
iismansairudessuaziinysyansnm msdnnisadseuasmineinsmsmenwlideyariae
ansuyulidnlu wazadvayunsdnduladenagns nsinagns PDSA uas Mechanism Mapping
uszgndtisaiensuasuuatesnadai msguadtneyatiudthedugudnans duaiunisdndla
wazn1silaIuINvew Yy adeinussuauvasniy wagldinalulag EHRs, SEUUAIET LATIYUU
quanidlnaiiioandefinnainuasiamaumadnsuuuiSealnl msUsrarunuanaivivdnanainy
Pdpuunnfiunusellomesuinig nsUIMILUL Value-Based Care Fanuuvinislsinavanas
Anudosnsianzyana uazUsufiunanainuussaunsaiuaznadnsnisadan uay Tsmeuia
NuuNLsUUsTINALazSRaTININEInTes Al Wednwiaiisnmnienisiulagliannaninnis
aua USuannsngauuinishug Value-Based Care TidayarUiuaanisalselauazaiuauiunu
IINYALATEFAUUAMUEANEGY W anrTldane USulaseasne wazaseanelatml anulusdawas
ANLSURRTEUIAS HAS 19N UAINI9N15I3USEEE1) n15M Al wag Data Analytics 9aeLdiy
Usganinmmsdndulakaznisusmadunu
mssdunuveslamennaiiiusyansnmiesnseunquiitornsaniuil Assiuasamiuazain
nsguarUig warn1suImsNIsiiy nslimalulaguasdeyaatiuayunsanduls nisineusuyaains
uaznsfidiusanvesiidnlddmdoaiuaiemudanguiazanude dedlunisuinig msuims
wuudaduuay Value-Based Care \unalndidglunsiamunssuuauamitiinunin Yaondy uay
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